TIPS FOR MINIMIZING AND MANAGING CONFLICTS OF INTEREST
· In the following document we provide things to consider before entering into consulting or providing services to commercial entities that you might want to consider.  Two critical points are:

· 1) UAB recognizes that ties to commercial entities can greatly enhance the ability of its researchers to answer important scientific questions, but it is important to remember that your primary commitment is to the University. It is essential to ensure that any outside agreements that you enter do not significantly compromise your ability to fulfill that obligation. 

· 2) You must disclose these commercial relationships in UAB disclosure forms available at https://blazerapps.uab.edu/uabforms/Disclosures/default.aspx and publicly in publications or presentations.  These disclosures may impact your perceived academic independence and objectivity. 

Consulting
· It is important that your consulting agreement recognize that new ideas and concepts that occur using any aspect of University resources or your University role belong primarily to you and the University.  

· Your consulting activities need to be as separate from your research as possible. Ask yourself, “Can these activities be seen as an extension of my sponsored research at UAB?” If so, a greater degree of separation will allow you to retain your academic freedom and meet your commitments to federal funding agencies.
· Remember that your consulting agreement is a legal agreement drawn up by the company's lawyers. Who is your advocate? 

· The scope of your consulting responsibilities needs to be very specific so that it does not grant the company access to work not done under the consulting agreement, interfere with intellectual property disclosure, or result in any control over publications resulting from your academic work. 

Scientific or Medical Advisory Board

· Often service on an advisory board is rewarded with stock or stock options; this can raise the issue of such incentives compromising objectivity, particularly where human subjects are involved in studies of the company's products. 

· You must not provide the company with early or exclusive access to the results of your research, unless those results come from a sponsored research project with the company. 

Board of Directors

· If you are the PI of a research project (for which you have financial management responsibility) and have similar responsibilities as a Member of the Board--how do you plan to separate these two obligations? 

Equity (Stock and stock options)
· Holding equity in a commercial entity will raise the concern that the equity compromises objectivity, particularly when human subjects are involved. If you are conducting, or planning to conduct, a clinical trial, you may not want to accept stock or stock options from the company sponsoring the trial even though this may appear attractive. If you do, the University will likely prohibit you from participation in part or all of the research as long as you or your immediate family holds the equity. 

Intellectual Property

· As a University employee, title to all potential IP conceived or first reduced to practice, in whole or in part, by you at the University, must be assigned to the Institution.
· Do you have federal funding for research related to this intellectual property? If so this must be disclosed and steps taken to avoid inter-mingling of these activities. 
· Is the company licensing your technology sponsoring further research in the area of the intellectual property? 

Founder of a Company

· You must not provide the company with early or exclusive access to the results of your research, unless those results come from research that the company has directly and exclusively sponsored. 

· You must keep your financial interests separate from your research and University obligations.
· You must insure that any creations or discoveries that arise during the course of your research or scholarly activities are not pipelined to the company, unless directly and exclusively funded by the company.

Talks

· Be wary of inadvertently becoming a paid spokesperson for a company or its product. This can happen through participation in Speakers Bureaus or CME activities with a single sponsor and can negatively impact your academic reputation. 

· If you are paid by a commercial entity to give a talk, you need to disclose this to the audience, as well as disclose this in publications and public discussions of any of your research that is sponsored by the company or related to the company. 
If you have particular questions about your own situation or need more information please contact the CIRB Office.

Phone: 205-975-9691

Fax: 205-934-0625
email: cirb@uab.edu
Web site: http://www.uab.edu/cirb
