Morehouse School of Medicine/Tuskegee University/UAB Comprehensive Cancer Center Partnership



U54 MSM/TU/UAB CCC Partnership
Strategic Planning Meeting
Tuskegee University
January 16th, 2015
8:30am-2:30pm

AGENDA

Venue:		Tuskegee University Kellogg Hotel & Conference Center


Date/Time:		January 16th, 2015

8:30 - 9:00 am		Continental Breakfast

9:00 - 9:30 am	U54 Specific Aims and Accomplishments (Yrs. 1-5, Yrs. 6-10, Yrs. 11-15) 

9:30 - 10:30 am	SWOT Analysis of the Partnership Going Forward (Divide in 4 groups with representation from each core) 
			Group 1-Strengths 
			Group 2- Weaknesses
			Group 3- Opportunities
			Group 4- Threats

BREAK

10:45 - 11:45 am 	Group Presentations (15 minutes each including Q&A)

11:45 - 12:30 pm:	Group Discussion (All Participants)
			(Working Lunch Session)
			
12:30 - 1:30 pm	Core Breakout Session (Core groups to devise to-do list)
	(Goals: 1) Solutions to fix any pertinent issues over the next year
 2) Plans for the renewal application)
	
1:30 - 2:30pm	Each Core To Report on Breakout Session

2:30 pm 	Meeting Adjournment
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