
INTRODUCTORY REMARKS for BOT Institutional Presentation (February 6, 2015) 
 
 
 

•       Good morning….I want to thank all of you for being here this morning, particularly our 

students, faculty, staff and alumni. 

 

• This morning, I want to talk to all of you and the Board about UAB—both our successes and 

our challenges.  

 

• I want to acknowledge that the past several months have been difficult for the UAB 

family—all of us in this room and those in the community who love this institution and 

believe in its promise. …. I have heard your frustration and concern and I know that trust has 

been lost, but I want you to know that I am committed to restore that trust. 

 

• And so now I must earn the confidence of our UAB family so that UAB can continue to 

fulfill its mission and its promise…..I am committed to building a positive, constructive 

working relationship with all who love UAB and we have already started.   

 

• I am meeting campus-wide both formally and informally with student and faculty groups;  

 

o We have formed a number of new and important task forces, related to shared 

governance and faculty-related issues…student life…Athletics …employee 

benefits…and campus security.  
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§ These groups, along with our campus leadership, will help advise me on ways 

we can increase communication and help move the institution forward on all 

aspects of our mission. 

 

o I am also having productive meetings with our alumni, donors and community 

leaders. 

 

• So we are making progress already and I thank you for your continued input and guidance. 

 

• I also want to thank each member of this board of trustees for the contributions you make to 

our state and to UAB….Since I became President we have worked hard to prepare each 

request we have made of you for our campus and it is important for everyone to know that 

this board has been unanimously supportive of our requests.   

 
 

• We appreciate that you face many challenges in governing the entire system and I want to 

thank you for the time, attention, and support you have given to us…..Since 2000 the board 

has supported more than $1 billion in new construction here at UAB and I hope while you 

are in town today you can take a few minutes to drive around campus and see the truly 

remarkable things we are doing by working together. 
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• Working together is key—campus-wide, community-wide and state-wide—and this 

university is continuing its longtime tradition of collaboration to advance all areas of our 

mission and forge a brighter future for UAB, Birmingham and Alabama.  

 

• Today’s presentation talks about many of the ways UAB is doing that…..Even amid 

challenging times, our innovative spirit continues to inspire us in our pursuit of knowledge 

that really will change our world. 

 

• We have not stopped working daily to pursue our mission on all fronts and we will continue 

to Move UAB Forward. 

 

CLOSING REMARKS for BOT Institutional Presentation (February 6, 2015) 
 
 
 

•       As you have heard, UAB has almost UNLIMITED potential to impact positively every walk 

of life in Alabama. 

 

• We are impacting millions of lives for the better each year in Alabama and across the globe, 

and this work takes place daily. 

 

• We have committed, compassionate people, our greatest asset. 
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• We have differences, which we respect, around which we must work collaboratively to bring 

constructive change that will re-unite the UAB community and allow us to pursue our great 

mission more effectively than ever. 

 

• I am fully committed to working together with all of our constituencies to have an open, 

inclusive, and constructive dialogue, and decision-making processes that will help lead this 

great university forward together in the most positive way possible. 

 

• Thank you for joining us today.  

•  


