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Introduction

The naming of any individual to be the holder of an endowed academic chair,
professorship, or lectureship at UAB requires action by the University of Alabama System Board
of Trustees, after recommendations from the President of UAB and the UA System Chancellor.
Board approval is required for the initial naming and for any subsequent individual to be named.
These designations are not like promotions in rank or awards of tenure, which require action by
department and school promotion and tenure committees. Rather, there is a separate process to
be followed, summarized below. Receiving one of these designations is not an “expected next
step” in the career of a faculty member, but rather is a special recognition of the individual’s
meeting the particular attributes that have been specified by the donor.

The UA System Board of Trustees Manual requires that the “highest degree of prestige
and selectivity” be present in these designations. The manual states that its process guidelines are
intended as a framework within which the three campuses in the UA System may develop
individual processes and procedures to suit their special needs. The UAB Faculty Handbook and
Policies provides relatively little guidance on either the criteria or process for these positions,
other than to note the need for Board of Trustees approval and to note that the designations
should both recognize the donors as well as reflect honor on the designees. Several UAB schools
have specific criteria and processes for the selection of holders of endowed positions. These
criteria and processes may be set forth in faculty handbooks or other governance documents, or
in less formal policies or other documents.

This guidance does not apply to designations of faculty members to endowed positions
other than those set forth above requiring Board of Trustees approval, even if such designations
also reflect honor on the designees. For example, at the request of a donor, a faculty member
may be designated as an “Endowed Faculty Scholar” in order to support their research, scholarly,
and/or clinical efforts. These designations should be established and administered in consultation
with Advancement and Financial Affairs, and in accordance with the governing documents for
the designation.

Purpose of this Guidance

The purpose of this guidance is to provide parameters for any school-or college-level
criteria or processes for endowed chairs, professorships, and deanships. In certain cases, these
units may wish to modify their current handbooks or other documents to be consistent with this
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guidance. In the absence of any such documents at the school or college level, they should
comply with any minimum requirements set forth here.

Parameters for Designation of Holders of Endowed Positions

Criteria. Criteria for selection and any renewal of an endowed position should meet the
requirements of the governing documents. They should also conform to the practices and
customs of the relevant academic discipline or profession to reflect the highest standards of
academic excellence and scholarly or creative achievement. All holders of endowed positions
should make significant contributions to the research and teaching missions of UAB throughout
the terms of their designations to such positions, and should facilitate the recruitment of
additional high-quality faculty. Holders are expected to maintain at all times a high degree of
professionalism and collegiality. Appointment letters should set forth the duration of the
appointment (see “Time Periods” below) and the performance criteria and performance review
procedures (see below). Holders of these positions should be full-time faculty members. While
both Associate Professors and full Professors may be nominated for endowed positions, it may
be more appropriate to use other endowed positions or sources of funds, such as Endowed
Scholars positions, for faculty earlier in their careers.

Simultaneous Consideration. When there is to be a search for a faculty position with an
accompanying endowed position, the search process should include consideration of both
positions. All requirements of the Board of Trustees must be observed, including for
recommendation letters specifying the endowment in question. Any designation to an endowed
position is contingent on Board of Trustees approval. The same search committee may consider
both a faculty appointment as well as an endowed position, so long as all relevant criteria and
processes for both such actions are observed. Notwithstanding the foregoing, where an endowed
position is being considered separately from a faculty appointment, a dean may create a separate
search committee as provided below under “Nature of Consideration.” Where the holder of an
endowed position is also to be considered for an award of tenure, normal procedures for
awarding tenure should also be followed.

Nature of Consideration. Searches for endowed positions should be comprehensive and
should take into account UAB’s diversity, equity, and inclusion goals, including guidance that
has been provided on the composition of search committees for faculty positions. Searches
should include direct input from faculty members in the relevant academic department, including
through use of search committees (which may be ad hoc appointments made by a dean as
necessary) composed of at least a majority of faculty members from the relevant department.
Donors may serve on an advisory committee but may not participate in the selection or
evaluation of candidates to hold the endowed position. Deans should obtain from the Provost and
the President approvals of appointments to endowed positions and then follow the requirements
of the UAB liaison office to the UA System Board of Trustees for obtaining approval from that
body, including any requirements for internal or external review letters.

Payments from Endowments. Subject to the terms of the governing documents for an
endowed position, and also subject to the policies and procedures in effect from time to time



from the Chief Financial Officer of UAB for the availability and use of distributions from
endowments, appointment letters designating individuals to be holders of endowed positions
should specify permissible expenses that may be paid from the endowment. The schools and
college may specify policies and procedures to be followed in setting such provisions for
appointment letters. Subject to the terms of the governing documents, expenses may include
payment of salary support for the holder or for graduate students and research and other staff
supporting the purposes of the endowment. In most cases, there will not be support for other
faculty.

Stewardship Reports from Holders of Endowed Positions. The schools and college
should follow the requirements of the Vice President for Advancement for holders of endowed
positions to submit periodic reports summarizing activity for the position for the period in
question. The results of these reviews should be considered in annual performance reviews for
the holders of the positions as well as in a formal assessment of performance at the end of any
term for the position. See “Reappointments” below.

Time Periods. Except in the cases of short-term appointments of less than one year (as
permitted by UA System Board Manual to accommodate the schedules of distinguished artists
and scholars) or where the governing document for the endowment expressly states otherwise,
the terms of all endowed positions should be five years. This is an internal UAB policy;
designations of holders in Board of Trustee resolutions are effective until a new holder is
designated and no new Board of Trustees resolution is needed for a reappointment of the same
individual. The start date of the term of any appointment is the date of the Board of Trustees
resolution. Chairs or other supervisors of holders of endowed positions are required to formally
assess the performance of the holders at the end of the five-year (or other term length then in
effect) term in order to determine whether reappointment of any length is appropriate. See
“Reappointment” below. Such assessments should comply with any requirements of the college
or school or of the university. Those individuals holding appointment letters for endowed
positions which were written prior to December 31, 2021 and which were silent on the term of
the appointment should undergo reappointment review not later than December 31, 2023.

Early Termination of Endowed Position. The holder of an endowed position may be
removed at the discretion of the relevant dean without further review, after consultation with the
Provost, if the holder:

e receives notice of non-reappointment to the full-time faculty;

e receives notice that their employment will be terminated;

e retires from their faculty position;

e will be leaving the full time faculty;

¢ o longer holds an administrative or other position that is tied to the endowed position
according to the terms of the governing documents;

e isno longer working in a field relevant to the endowed chair or otherwise does not meet
the conditions of the endowed position;

e has a conflict of interest that cannot be managed through normal COI management
practices; or



e isno longer considered a faculty member in good standing.

Financial Affairs should be advised when there is an early termination of an endowed
position.

Upon retirement from UAB, it may be appropriate to allow the holder of an endowed
position to receive “Emeritus” status following the separate requirements of UA System Board
of Trustees and/or for the holder to remain employed by UAB in some limited capacity. Except
in some limited cases and where the governing documents for the endowment would allow the
holder to retain the endowed position after retirement and receive funds from the endowment,
such endowed positions should be awarded to another faculty member following the usual
procedures.

Reappointments. Individuals may be reappointed to endowed positions, for periods of
up to five years, after an initial term of not more than five years. Reappointments do not require
approval of the UA System Board of Trustees. The schools and the college should establish
evaluation and reappointment procedures, which should be consistent with any governing
documents for the position. When considering a reappointment, deans should consider the results
of the holder’s periodic stewardship reports described above the holder’s annual performance
reviews, and the results of an end-of-term review conducted by the holder’s chair or other
supervisor in which the performance of the holder is assessed over the entire term of the position.
The results assessed should include the holder’s productivity over time and whether the specific
performance expectations in the appointment letter have been met. Such assessments should
comply with any requirements of the college or school and of the university. In those cases
where a dean determines that a holder has not met performance expectations, and after the dean
consults with the Provost, the holder should be so advised and given a reasonable time to
improve their performance, generally not to exceed one year. The Vice President for
Advancement should be notified of any such determination. If the holder’s performance does not
improve during such improvement period, then the dean should notify the holder that the
appointment will terminate in a reasonable amount of time and a new holder should be named.

Disestablishment of Endowed Positions. Subject to the terms of the governing
documents for the endowment, the President may disestablish an endowed position in the event
that (a) the subject area ceases to be consistent with UAB’s goals or (b) the endowed position
remains vacant for a period of three years and the President, after consultation with the Provost
and the relevant dean and chair, determines there is little likelihood of filling the position. Upon
disestablishment of an endowed position, distributions from the endowment may be reallocated
to any alternative purpose stated in the governing document or as subsequently specified by the
donor. If a donor is deceased or there is otherwise not a means of determining an alternative
purpose, the President may seek legal counsel for an alternative use of such endowment.



