Case Studies in Mentoring

Are you prepared to handle common
(and not-so-common) mentoring challenges?

Bring your questions and concerns and join us as we explore the
nuances of the mentor-mentee relationship. Our case-based
discussions help participants discover new strategies to
maximize the benefits of this career-enhancing skill. All sessions
are facilitated by experienced UAB mentors.

Tuesdays, April 7-May 26,2026 | 11am-12pm via Zoom

DATE (11 AM-12 PM via Zoom) TOPIC

April 7,2026 Maintaining Effective Communication
April 14,2026 Aligning Mentor/Mentee Expectations
April 21,2026 Assessing Mentee Understanding

April 28, 2026 Mastering Difficult Conversations

May 5, 2026 Creating a Welcoming Research Environment
May 12, 2026 Cultivating Ethical Behaviors

May 19, 2026 Promoting Professional Development
May 26, 2026 Developing Negotiating Skills

Participants who complete seven of the eight topics in this series will receive a certificate of
completion suitable for departmental review and academic promotion.
Partial attendance at a session will not count towards a certificate.

Learn more and register at
go.uab.edu/ccts-mentoring
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