
PROGRAM DIRECTORS 
RETREAT

Updates From The Student Services Team

September 7, 2018



STAFFING CHANGES

Kelsey Cain

Program Coordinator I
(Start Date: 9/10)

Lori Edwards

Educational Services 
Coordinator

(Start Date: 9/24)



STUDENT SERVICES GOALS

• Integrate new staff

• Develop communication and training

• Continue meeting with schools/programs

• Enhance functionality within Target X



TARGET X: WHERE WE ARE

• Purchased: early 2016

• Went Live: April 2017

• 147 unique program applications

• 108 Graduate application reviewers



YOUR HARD WORK IN ACTION

Total 2017 
Admitted

Total 2018 
Admitted % Change

College of Arts and Sciences_AS 503 476 -5.37%
Business_BU 554 580 4.69%
Dentistry_DN 17 15 -11.76%
Education_ED 497 460 -7.44%
Engineering_EG 457 480 5.03%
Graduate School_GR 13 13 0.00%
Health Professions_HP 705 810 14.89%
Joint Health Sciences_JH 58 120 106.90%
Nursing_NU 786 908 15.52%
Optometry_OP 7 8 14.29%

Public Health_PH 396 259 -34.60%

Total 3993 4129 3.41%

Total 2017 
Enrolled

Total 2018 
Enrolled % Change

College of Arts and Sciences_AS 361 346 -4.16%
Business_BU 459 483 5.23%
Dentistry_DN 17 13 -23.53%
Education_ED 448 415 -7.37%
Engineering_EG 292 356 21.92%
Graduate School_GR 10 9 -10.00%
Health Professions_HP 628 730 16.24%
Joint Health Sciences_JH 53 79 49.06%
Nursing_NU 780 779 -0.13%
Optometry_OP 7 8 14.29%

Public Health_PH 221 220 -0.45%

Total 3276 3438 4.95%

Admits Enrolled



TARGET X: WHERE WE ARE GOING

Target X

Lead 
Management

Reporting

Training
Goals:

- Give you the tools you 
need 

- Develop usable reports

- Expand the recruiting 
funnel



LEAD MANAGEMENT

Phase I

Phase II



GPS



GPS, CONT.



RESIDENCY

• Three ways students can be reclassified as a resident for tuition 
purposes
• Residency reclassification application 

• Completely reclassifies student during the rest of their time at UAB
• Moved online (BlazerNET) April 2017 

• Qualifying graduate appointment 
• Only impacts residency during the period of time the student is appointed 
• Based on ACT document as of June 2017 

• Academic Common Market 
• Reminder to notify students if you know they may qualify
• Must be received prior to matriculation



APPEALS

• 3 Categories:

• Changes to Academic Record

• Student Complaints

• Academic Dishonesty



CHANGES TO ACADEMIC RECORD

Types:
• Academic Withdrawal
• Administrative Withdrawal
• Administrative Drop
• Correcting Registration
• Late Course Add
• Medical Withdrawal
• Military Withdrawal



STUDENT COMPLAINTS

• Academic Matters
• Typically grade complaints

• Non-Academic Matters
• Concerns over facilities, student resources, etc

• Appeals Process outlined in Graduate Catalog under Academic 
Progress
• http://catalog.uab.edu/graduate/academicprogress/#academicethicsan

dmisconducttext

http://catalog.uab.edu/graduate/academicprogress/#academicethicsandmisconducttext


ACADEMIC DISHONESTY

• Includes cheating, plagiarism, fabrication, misrepresentation, or 
abetting

• Range of penalties
• If F grade is assigned, Registrar must be notified
• Two F grades due to misconduct results in expulsion

• Schools may have additional rules

• Appeals Process outlined in Graduate Catalog under Academic 
Progress



MEDICAL WITHDRAWAL PROPOSAL

Problem #1
• Medical Withdrawals are currently being used by students with 

no set university-wide policy in place to govern them.

• Inconsistent documentation
• Grad School unqualified to evaluate
• Students “cherry-pick” courses in which they perform poorly
• No time limit
• Tuition is refunded retroactively



MEDICAL WITHDRAWAL CONT.

Problem #2
• Students are limited in when they can make enrollment 

changes
• Add/Drop: 10th day of class
• Course withdrawal: October 15th

• Students are forced into appeal process when something 
happens after this date



MEDICAL WITHDRAWAL CONT.

• Recommendation
New Policy Implementation

To alleviate the misuse of Medical Withdrawals while offering 
students access to semester/term withdrawals, a Task Force 
was implemented to develop a plan of action to benefit students 
and the university.

Recommendation: 2-Phase Policy Implementation



MEDICAL WITHDRAWAL CONT.

• Recommendation
Phase I

• Develop a full semester withdrawal date up to the last day of 
the semester.

• Students could withdraw from all courses up to 
the last day of the semester and receive “w”

• This withdrawal would be for all coursework, not 
individual courses



MEDICAL WITHDRAWAL CONT.

• Recommendation
Phase II

• Implement a Medical Withdrawal Policy to address medical
and post-term withdrawal requests that can’t be 
accommodated by extending the semester withdrawal date.
• 60 day post semester limit.

• Eliminate refunds to students except in unusual/exceptional 
circumstances
• Goal is to provide academic relief, not financial relief



THANK YOU! WE WELCOME 
YOUR FEEDBACK.
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