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To alleviate the misuse of Medical Withdrawals while offering 
students access to full term withdrawals, a Task Force was 

implemented to develop a plan of action to benefit students and 
the university.

Recommendation: 3 Part Policy Implementation



Develop a full term withdrawal date up to the last 
day of classes.

•

•

•



Implement a graduated refund policy that governs all 
withdrawals. 

Note: Appeal process exists for extreme circumstances





Implement a Medical Withdrawal Policy to address 
medical and post-term withdrawal requests.

Must be submitted 60 calendar

days from last day of classes.



Drop/Add 
– 100% 
Refund

Withdrawal Period – No Refund No Withdrawals – No Refunds

Former Model:

6 class days 
into term. 
No penalty 

for dropping

≈60% into term. Student 
can withdraw from 
single course or all 

courses, receive “W”. No 
refund

Student forced into 
appeal process or stuck 

in classes

Start of term Withdrawal Deadline End of Term



New Model:

Drop/Add 
– 100% 
Refund

75% 
Refund

50% 
refund

25% 
refund

Course Withdrawal Period – No Refund Full Term Withdrawals Only – No Refunds
Final 

Exams

Start of term Withdrawal Deadline End of Term

Last day of classes

Graduated 
refund that 

declines 
every 2 
weeks

≈60% into term. 
Student can 

withdraw from single 
course or all courses, 

receive “W”. No 
refund

Student can no longer 
withdraw from single 

course but CAN 
withdraw from entire 

term

Medical WD if 
warranted

Student 
governed by 
medical WD 

policy



Outcome of Policy Change
 Offer students opportunity to fully withdraw at any time with “w” prior to the last 

day of classes

 Become more aligned with peer and near-peer institutions (graduated refund 
process)

 Centralize University Wide Medical Withdrawal Policy 

 Place time limitation of Medical Withdrawal Submissions

 Eliminate ability to medically withdraw from single course (in most cases)
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https://www.uab.edu/policies/content/Pages/UAB-UC-POL-0000811.aspx
https://www.uab.edu/policies/content/Pages/UAB-UC-POL-0000810.aspx
https://www.uab.edu/policies/content/Pages/UAB-UC-POL-0000812.aspx
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MA & MS in IGS

Introduction: The Problem
• Local, State, and National reports indicate that employers seek candidates with 

advanced knowledge and competencies that span across disciplines for hybrid jobs.   
• Burning Glass, Governor’s Office, AL DOL, US DOL Bureau of Labor Statistics
• Hybrid jobs are trending up in growth, pay, and stability.

• Traditional post-baccalaureate education programs specialize in one discipline and 
are not meeting work-force needs for contemporary careers in the dynamic, global, 
and technological economic markets.



MA & MS in IGS

Purpose

The Interdisciplinary Graduate Studies Program is designed to:

• provide advanced education and training for learners who will benefit from combining two areas 
of specialization required for career advancement or transition,

• support local and state-wide efforts to bolster economic development, and
• provide non-traditional graduate students an entrée into graduate studies.



MA & MS in IGS
Requirements

In order to complete the MA or MS in IGS learners must complete 
(page 10):

1. Two Class A Graduate Certificates 
• Coherence, learning outcomes, academic rigor, and assessment 

2. A minimum of 30 graduate credit hours with a “B” or better,

3. GRD 690: Capstone
• Public or broadcasted presentation of an issue within career field and plan of action demonstrating learners’ 

mastery of associated literature and ability to apply content knowledge.
• Theory, Research, Practice



MA & MS in IGS

GRD 690: Capstone Course
Because a primary objective for the Interdisciplinary Graduate Studies program is to 
prepare learners to thrive in contemporary careers, the Capstone Course is designed 
as a research to practice experience that requires learners to display:

1. Literature Review and Action Plan
• Written communication skills
• Critical thinking skills - synthesis

2. Public dissemination of final paper including advising committee
• Oral communication skills
• Professionalism and work ethic
• Working with others

3. Organization and leadership for field of study



MA & MS in IGS

Admission to the Interdisciplinary Graduate Studies Program requires  students to:

1. be admitted to both certificate programs they seek to complete.  Certificates will 
be chosen from a list, and

2. meet with IGS Program Director to finalize a degree plan.

Degree plans will be reviewed and approved by an Interdisciplinary Graduate Studies 
committee.



EXAMPLE PLANS
• A learner seeking advanced education for their position within a non-profit community 

health organization
• Complete the Nonprofit Management graduate certificate
• Complete a Public Health graduate certificate
• Complete GRD 690: Capstone Course – Theory to Practice

• A learner seeking knowledge and skills needed to develop curriculum for a global 
health organization

• Complete the Post-Master’s Certificate in Instructional Leadership
• Complete the Global Health Studies graduate certificate 
• Complete GRD 690: Capstone Course – Theory to Practice

• A learner seeking advancement in a social media firm.
• Complete the LEAD: Leadership and Professional Development graduate certificate
• Complete the Social Media graduate certificate
• Complete GRD 690: Capstone Course – Theory to Practice



MA & MS in IGS

Questions
&

Comments
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http://www.uab.edu/medicine/mssrp/tip-sheet-humansanimal-subjects
http://uab-preview.courseleaf.com/student-handbook/sexual-violence-misconduct-policy-student-affairs/resources-and-options/ed.gov/OCR%20error%20code:%20404%20(not%20found),%20linked%20from%20page(s):%20http:/uab-preview.courseleaf.com/student-handbook/sexual-violence-misconduct-policy-student-affairs/resources-and-options/%20%20http:/uab-preview.courseleaf.com/student-handbook/sexual-violence-misconduct-policy-student-affairs/resources-and-options/uab.edu/sarc%20error%20code:%20404%20(not%20found),%20linked%20from%20page(s):%20http:/uab-preview.courseleaf.com/student-handbook/sexual-violence-misconduct-policy-student-affairs/resources-and-options/%20%20http:/uab-preview.courseleaf.com/student-handbook/sexual-violence-misconduct-policy-student-affairs/resources-and-options/uab.edu/titleix%20error%20code:%20404%20(not%20found),%20linked%20from%20page(s):%20http:/uab-preview.courseleaf.com/student-handbook/sexual-violence-misconduct-policy-student-affairs/resources-and-options/
http://www.uab.edu/medicine/mssrp/tip-sheet-humansanimal-subjects
http://uab-preview.courseleaf.com/student-handbook/sexual-violence-misconduct-policy-student-affairs/resources-and-options/ed.gov/OCR%20error%20code:%20404%20(not%20found),%20linked%20from%20page(s):%20http:/uab-preview.courseleaf.com/student-handbook/sexual-violence-misconduct-policy-student-affairs/resources-and-options/%20%20http:/uab-preview.courseleaf.com/student-handbook/sexual-violence-misconduct-policy-student-affairs/resources-and-options/uab.edu/sarc%20error%20code:%20404%20(not%20found),%20linked%20from%20page(s):%20http:/uab-preview.courseleaf.com/student-handbook/sexual-violence-misconduct-policy-student-affairs/resources-and-options/%20%20http:/uab-preview.courseleaf.com/student-handbook/sexual-violence-misconduct-policy-student-affairs/resources-and-options/uab.edu/titleix%20error%20code:%20404%20(not%20found),%20linked%20from%20page(s):%20http:/uab-preview.courseleaf.com/student-handbook/sexual-violence-misconduct-policy-student-affairs/resources-and-options/
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https://www.uab.edu/policies/content/Pages/UAB-HR-POL-0000175.aspx
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https://www.uab.edu/commencement/
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https://www.uab.edu/graduate/images/documents/resources/current_students/forms/grade-replacement-request.pdf
https://www.uab.edu/students/academics/gpa-calculator
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ACCELERATED 
LEARNING 

OPPORTUNITIES 
(ALO)

Mellissa Taylor
mellissataylor@uab.edu



ALO ADVISOR ROLE

• Educate campus community
• Recruit new programs
• Provide supplemental advising
• Process ALO applications
• Facilitate events 



PATHS TO GRADUATE SCHOOL



FAST-TRACK MASTERS PROGRAMS

• Continuing to move away from “5th-year wording”
• Minimum of 60 hours to start, 36 of which must be earned 

at UAB
• UAB Undergraduate GPA of at least 3.0
• NO SHARED CREDIT – Minimum 150 hours (120 UG + 30 

GR)



FAST-TRACK PROGRAMS
• MS in Biology 
• MAc in Accounting
• MS in Mathematics 
• MPH in Public Health 
• MS in Occupational Therapy 
• MS in Computer Sciences 
• MSBME in Biomedical Engineering 
• MSCE in Civil Engineering 
• MSEE in Electrical Engineering
• MSMtE in Materials Engineering
• MSME in Mechanical Engineering 

• MS in Biotechnology 
• MS in Health Informatics 
• MBA in Business Administration 
• MS in Clinical Laboratory Sciences 
• MS in Nuclear Medicine Technology 
• MS in Healthcare Quality & Safety 



ACCELERATED BACHELORS/MASTERS PROGRAM (ABM)

• Up to 12 hours can be shared between undergraduate and 
graduate degree
• Minimum 138 hours (108 UG hours + 30 GR hours)

• Minimum of 60 hours to start, 36 of which must be earned at 
UAB

• UAB undergraduate GPA of at least 3.5
• Must maintain 3.0 GPA



ABM PROGRAMS

• Master of Science in Multidisciplinary Biomedical Science
• Master of Science in Computer Science
• Master of Science in Biology
• Master of Public Health
• Master of Science in Management Information Systems



ABM – HOW TO APPLY

• Meet with Undergraduate Advisor 
and the relevant Graduate 
Program Director(s) to discuss 
program requirements.

• Complete the ABM program 
Application Form (including all 
approvals) and return it to the 
Graduate School.

• Submit departmental application 
materials (as required by 
program).

https://www.uab.edu/graduate/images/documents/accelerated-learning-opportunities/accelerated-bachelors-application-form.pdf


EARLY ACCEPTANCE PROGRAMS

• Early acceptance for high-ability high school students
• Currently 22 programs participating, with more planned!
• Eligibility requirements mirror Presidential Scholar pool

• 2019 Early Acceptance cohort - 333 students



GUARANTEED ADMISSION
• Must maintain 3.5 GPA
• Must meet program-specific pre-

requisite courses/requirements
• Pay undergraduate rates while 

pursuing UG degree
• Use unspent scholarship dollars
• No Grad School application fee or 

entrance exams required
• Goals:

• Increase academic profile of 
undergrads who choose UAB

• Retain our highest achieving students 
for Graduate School

• Accelerate ability to finish a graduate 
degree while decreasing cost to 
student



FALL 2020 EARLY ACCEPTANCE CLASS



EA PROGRAMS
• MAc in Accounting
• MS in Biology
• MSBME in Biomedical Engineering
• MS in Biotechnology
• MBA in Business Administration
• MSCE in Civil Engineering
• MA in Communication Management
• MSCJ in Criminal Justice
• MSECE in Electrical and Computer 

Engineering
• MSEM in Engineering Management
• MA in English
• MSFS in Forensic Science

• MS in Health Physics
• MA in History
• MS in Management Information Systems
• MSMtE in Materials Engineering
• MSME in Mechanical Engineering
• MS in Multidisciplinary Biomedical 

Science
• MS in Nuclear Medicine Technology
• MSN in Nursing
• MPA in Public Administration
• MPH in Public Health



ALO OPTIONS FOR UNDERGRADS

Early Acceptance will typically feed 
into Fast Track and ABM programs, 
but doesn’t have to.

• [Insert flow of graduate options here]



QUESTIONS?
mellissataylor@uab.edu



UAB Digital Strategy & 
Marketing Update



1. Introduction
2. Digital Strategy Overview
3. Meet the Team
4. Historical Overview
5. Looking Forward
6. Questions

Agenda

SCHOOL OF - to apply in all slides at the same time edit in Insert > Header & Footer



© UAB. All Rights Reserved.

• Strategic Investment Funding
• Key Partnerships:

• University Relations
• Provost
• Institutional Effectiveness and Analysis
• Information Technology 
• Advancement 
• Enrollment Management
• Graduate School
• Schools and Colleges (Recruitment) 
• Student Affairs 
• Human Resources
• Finance and Administration 

Digital Strategy Proposal 
Background  

3



© UAB. All Rights Reserved.

• Digital Tool Alignment
• Centralized CRM

• Constituent Relationship 
Management

• Optimizing and Standardizing 
UAB’s Digital Presence –
Websites and Apps

Key Initiatives of Digital 
Strategy

4



© UAB. All Rights Reserved.

Meet the Team

Annee Cook
Director of Marketing

5

Evan Thrailkill
Director of Digital Strategy

SCHOOL OF - to apply in all slides at the same time edit in Insert > Header & Footer



© UAB. All Rights Reserved.

Meet the Team

Zach McAuley

Sr. CRM Administrator

Melissa Weems
Marketing Cloud 

Administrator

ME Chambliss
Marketing Systems 

Specialist

TBD

CRM Administrator

Heather Stevens

Marketing Manager

SCHOOL OF - to apply in all slides at the same time edit in Insert > Header & Footer



© UAB. All Rights Reserved.

2016 – ApplyYourself to TargetX (Salesforce)

SCHOOL OF - to apply in all slides at the same time edit in Insert > Header & Footer

TargetX –
Application 

Module

TargetX – Event 
Registration 

Module

TargetX –
Recruitment 

Manager Module

TargetX – Email & 
Communication 

Module



© UAB. All Rights Reserved.

2017 – TargetX Application 8

SCHOOL OF - to apply in all slides at the same time edit in Insert > Header & Footer



© UAB. All Rights Reserved.

• Undergraduate & Graduate School Marketing moved 
Central

• Graduate School Website Redone

• Ramped up Email Marketing
• TargetX email tool wasn’t robust

• Graduate School Application Incomplete Email Series

2018 – Salesforce Marketing Cloud 9

SCHOOL OF - to apply in all slides at the same time edit in Insert > Header & Footer



© UAB. All Rights Reserved.

• Lead forms on program websites
• Automatic response email out of Marketing Cloud
• Training on Salesforce/TargetX lead management

Late 2018 – Early 2019 – Lead Form & Email Initiative 10

SCHOOL OF - to apply in all slides at the same time edit in Insert > Header & Footer



© UAB. All Rights Reserved.

• Complete listing of all degrees
• Filter by:

• Undergraduate
• Graduate/Professional
• Online

• Keyword Search
• Explore by Career Path

Fall 2019 – Degree Portal 11

SCHOOL OF - to apply in all slides at the same time edit in Insert > Header & Footer



© UAB. All Rights Reserved.

• Site feedback button allows users 
to provide feedback on 
functionality and submit future 
improvements for consideration

• Found on the bottom left of every 
page

Site Feedback 12



© UAB. All Rights Reserved.

• Dynamic fields create a different 
form dependent on the program 
the student is inquiring about:
• Concentrations
• Online Delivery

• Students enter a program specific 
communications plan (dept 
specific or generic)

• School Recruiters & Program 
Managers have access via 
Salesforce CRM 

Dynamic Lead Form -
Graduate

13



© UAB. All Rights Reserved.

• Today we have 59/147 program forms & emails completed
• Moving forward leverage the power of:

• Salesforce Marketing Cloud – dynamic content
• University Relations Content Team

• Create personalized-templated emails that offer 2-3 sentences 
of customized program content

• Project Completion Date: End of July 2020

• Digital Strategy & Marketing will be reaching out for content
• Online form to submit 2-3 sentences about program and contact info
• Edited by DSM content team

2020 – Looking Forward - Lead form & Email Initiative 14

SCHOOL OF - to apply in all slides at the same time edit in Insert > Header & Footer



© UAB. All Rights Reserved.

• January 2020 – Merger of CRM teams from Enrollment Management 
(Undergraduate Recruitment) & Graduate School

• Spring 2020 - Training
• February – July 2020 – Cloud For Good setting up Salesforce with Higher 

Education Data Architecture
• Ending TargetX Contract - 2021

• Fall 2020 – Discovery on new Graduate Application process
• August 2021 – new Graduate Application live

2020 – Looking Forward – Graduate CRM 15

SCHOOL OF - to apply in all slides at the same time edit in Insert > Header & Footer
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16
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© UAB. All Rights Reserved.

• Digital Engagements
• Mass email and newsletters
• Texting
• Social media
• Event promotion and registration
• Ticketing
• Membership management
• Online donation platform
• Payment processing (credit cards)
• Websites and web forms
• Volunteering and civic engagement

Key Aspects of Digital Strategy – Tool Alignment 17



© UAB. All Rights Reserved.

• salesforce@uab.edu

Here to help! 18

Salesforce Support

• marketing@uab.edu

Marketing Questions

SCHOOL OF - to apply in all slides at the same time edit in Insert > Header & Footer
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