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Set Clear
Expectations
1 Progressive Discipline Chart
Provide : :
As a manager, we expect you to consistently communicate and follow
Necessary ) ) )
Training the information on the left before you take any of the actions below.
]\/l We realize that there are times an issue may be severe enough to
Coach warrant immediate termination, and that there may be other times
where you skip the verbal warning and go straight to a written
! | warning.
Give Positive, Please review the You and the UAB Handbook as well as the UAB
% Policies and Procedures Manual before you need to discipline an
employee.
Correcting and If you have questions, ask your HR Consultant or call HR Relations.
Disciplining
Verbal Written Imposed
L Warning » Warning Probation -[Suspensmn H Termination ]

Please Note: This process depends on several factors. Some issues may go directly through the process
as shown here. However, others may skip or repeat steps. Ask your HR Consultant or HR Relations if you
need assistance.


http://www.uab.edu/humanresources/home/policies/handbook
http://www.uab.edu/policies/Pages/Results.aspx?k=uabPolicyUnitGroups:Human%20Resources&Source=http://www.uab.edu/policies/Pages/default.aspx
https://www.lynda.com/SharedPlaylist/33340038835143b4b86d7462f256c776?org=uab
https://www.lynda.com/SharedPlaylist/478dc50a25064418b3e27e519957ab6b?org=uab
http://www.uab.edu/humanresources/home/images/LearnDev/Coaching.pdf
https://www.lynda.com/SharedPlaylist/2043b73b78944482934d849b2a16cf7b?org=uab
https://www.lynda.com/SharedPlaylist/43db650301f04448bb5b46d94e7282b8?org=uab
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