
How I Like to be Led 
 

  learndev@uab.edu 
 

Name:   _______________________________________________ Date: _____________________ 

 

Steps: 

Complete this form and provide a copy to your supervising leader. 

 

Many things motivate me, but my personal top three are: 

1. 

2. 

3. 

 

I try to be easy to get along with, but, like most people, I have a few “triggers” – My personal top three 
are: 

1. 

2. 

3. 

 

The types of recognition I like to receive area: 

 

The following personal/professional goals are important to me? 

 

You can support my work performance, and progress toward personal/professional goals, in the 
following ways: 

 

I could use improvement in the following personal/professional areas to help me achieve my goals:  

 

 

This form is a performance management tool and provides a guide for your Leader/Manager to 
follow when discussing development action plans with you. 

mailto:learndev@uab.edu

