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Vision, Goals, and Objectives

• Vision 

A system that simplifies the process and optimizes technology 

as we attract and recruit top talent 

• Objectives 

• A unified system for all applicants 

• A simplified and integrated application centered around 

the applicant experience 

• Integrated application 

• Process improvement 



Undercover Recruiter Review

• Over 5000 companies use this platform

• Talent Intelligence is a central part to the Taleo

process and is a unified approach to talent data

• Outlines the best practices and industry level 

benchmarks better equipping teams and 

organizations with the ability to recruit better talent 

as well as awarding the best performers at their 

company.



Hiring Manager Benefits

• More Secure

• Gives managers up-to-date insights into candidates 

in one location

• Use of single sign on



Candidate Benefits

• More streamlined

• Ease of use

• Approximately 30 less clicks than current application 

process

• Internal candidates single sign on



Project Status

• Key Accomplishments

• ATS Design/Build

• Oracle Integrations

• Process Analysis

• Upcoming Activities

• Single Sign On

• Training

• Go-Live



Project Timeline

SCHEDULE Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Phase I - Discovery

Phase II - Staging Build/Testing

Phase III - Production 

Build/Testing

Phase IV - ATS Go Live 



Testing

Staging:

• Log in to the following web site:

stguab.taleo.net

• External Career Section:

External career section

• Log in Name – Blazer ID

• Password – welcome1! (all lowercase)

For assistance, please contact:

Kim Aaron P: 205.934.3319 kaaron@uab.edu

Neena Hill P: 205.934.7345 neenahil@uab.edu


