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Introduction to Stack Ranker

Stack Ranker offers managers the ability to see how their direct reports rank against each other for each competency
measured in the performance form. Using a graphic representation, a manager can see the ranking of each direct report.

Initiating Stack Ranker

Home ~ Begin by navigating to the Performance screen m > | Performance

Home It is through Performance that you can access Stack Ranker. This page will be the starting point
Goals for your work with Performance.
Performance

Development
Company Info Performance Review
My Employee File
Reports My Forms

Admin Tools

ltems per page: 25[]. Showing 1-250 07 354 [<<First <Prev 12 MNext= Last=>| ® a O

In Progress Create New Form

Inbox
En Route Ll

[l Form Title ] Employee 4 Step ] Date Assigned ] Step Due Date M Form Start Date V]

Form Title Employee Step
.\’ 172010 Staff Performance Review for MELISSAS  MELISSA 5 SHEPHERD 2. Supervisor
1) Once the forms have been SHEPIRD i
launched they will appear on your, “M 22010 Staff Performance Review for MARY MARY HARDY NELSON *,  Supervisor
’ L1
” HARDY NELSON Review
Forms page' 72010 Staff Performance Review for Julia Embry  Julia Embry 2= Supervisor
Review
72010 Staff Performance Review for ADMIN_UABMC3 5L =, Supervisor
ADMIN UABMC3 SL Review

A. Select a direct report and click on the link to see their performance review form

B. The Stack Ranker option is available for both the Core Values and Job Responsibilities sections. As they are separate,
you will need to access the Stack Ranker from each section to rank all elements.

C. Select Stack Ranker

Core Values

[T] Stack Ranker
Integrity (Do Right)

Always looks for the right thing to do even when no one is watching. Communicates clearly and honestly in all dealings. Puts others' needs before own. Takes
of the development process.

Rating by Alex Anderson: Rating by MELISSA 5 SHEPHER
Manager Rating: [ Choose One Employee Rating: Choose One
Manager Comments: Employee Comments:
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Performance Grading

|2010 Staff Performance Review Core Values
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I'm Done \

Note: each staff member is ranked against their peers however ties can and do occur. Scroll across to see the performance
ratings of all direct reports.

The box to the far left is “Exceeded Expectations” and the box to the far right is “Failed to Meet Expectations”.

= Caring (Always Care) ‘ E9 )
Exceeded Expectations Collaboration (Work Together) [ Failed to Meet Expectations

Use both scroll bars to view all the ratings of your direct reports.

Caring {Always Care)

Collaboration (Work Toaether)

When you have completed viewing the ranking, click on the I'm Done | box to return to the Performance Review page.
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