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Review: Performance Management

A process in which UAB Medicine involves employees in:

* Improving
effectiveness

. Accomplishing
mission and goals
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SuccessFactors
Online Performance Management System

e Centralizes
documentation (job
duties, goals, written
feedback etc.)

e Automates the review
process

* Monitors progress
* Facilitates feedback
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Why SuccessFactors?

You shared We Ilstened

In 2009 only 64% of UAB Medicine employees said their performance
evaluation helped them improve their work performance.
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Is an online system safe?

YES!

 No Social Security
Numbers

e System Encryption

e Documents never leave

Server
LB MEDICINE &3



SuccessFactors Benefits

It’s Paperless'

e 1 O L T S
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Benefits to Employees

e Easy Access

 Employee\Supervisor
Connection

* Timely & Specific Feedback
 Employee Empowerment
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Benefits to UAB Medicine

Promotes Fairness
Goal Connection

Reinforce Core Values & Standards of

Behavior
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Who will use SuccessFactors?

All UAB I\/Iedlcme Employees

AT, W IO A
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SuccessFactors Phases

Self Review
e Core Values
* Job Responsibilities
* Annual Competencies

Individual Development
Plan

Self Review Self Review
e Core Values e Core Values
* Job Responsibilities * Job Responsibilities
e Annual Competencies * Annual Competencies
e Individual * Individual
Development Plan Development Plan

* Goals & Obijectives
Goals & Objectives
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How will the review process work?

o 1. System Administrator initializes Employee Self-
x Review Form for all employees in the SuccessFactors

System — It is review time!

Reminder -
complete
your self

2. Employees receive an email notifying [/ TSo N\ .. A
them that their Self-Review Form needs tcgilii# |
be completed. Supervisors remind
employees of the form and the review
period. Supervisors provide time and
private computer access for the employees

to complete their Self-Review. LEMED|C|NE s




How will the review process work? (contq)

3. Employee completes the Employee Self-
Review Form and electronically sends the
form to their supervisor for review — It’s just
a push of a button! Supervisor receives an
email that the review is complete.

4. Supervisor reviews the Employee
Self-Review Form and makes
appropriate ratings and comments.
Supervisor schedules a time to meet
with the employee.
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How will the review process work? (contd)

5. Employee and Supervisor meet to discuss
employee performance and Employee Self-
Review Form. Supervisor logs on to
SuccessFactors to review the online form

with the employee.

6. After reviewing the form together,
supervisor and employee
electronically sign review form to
;. complete the annual review process.

LB MEDICINE &3



Home - Supervisor View

SuccessFactors £4

Goals  Performance

Home

¥  Evaluate Performance
Ernployes self-Review
Emplovee Signature~=
Supervizor Review
Supervisor Signature v

Development Company Info  Employes Files  Reports

Underlined links are active.

expectations to your employees.
(Please also see the Company info tab.)

For assistance please call 867-5309
www.google.com

v Directory Search

™

L My Goals

2010 Goal Plan

Welcome, Iwvan Iverson (i) Optionz  Logout |
L Welcome
Welcome to the UABtest Site!
This site is for testing only.
In the production site this message should be edited by the
System Administrator prior to go-live. This is an ideal area for
communicating performance management processes and

v Coach

an be found




Home - Employee View

SuccessFactors Welcome, T Thoms (ttte)  Opticns  Lozout

Goals  Performance  Development Company Info &4y Employee File

1]

Home

= v Welcome

,mé' To-Dos

w  Evaluate Performance

Employee Self-Review~ Click Em P | oyee Se If-Review Link

Emplovee Signature~=

Welcome to the UABtest Site!

This site is for testing only.

In the production site this message should be edited by the
System Administrator prior to go-live. This is an ideal area for
communicating performance management processes and
expectations to your employees

{Please also see the Company info tab.)

For assistance please call 867-5309
www.google.com

Hd Directory Search
| Go
T My Goals

2010 Goal Plan

v Coach

1 be found

for Tina Thorr




Performance — Self-Review Form

£3 . .
Welcome, Tina Thomas Optionz  Lagout
ZaN SRTONS et
Home  Goals 'ﬁm Development Company Info &4y Employee File

Feview
2010 Staff Performance Review for Tina Thomas B8 ZEEIEREIRE o

Employee self-Review = [+]

+ Get Feedback

’ & Complete Self Review and Send to Supervisor ]

Employee Information BN

Last Mame: Thomas

First Mame: Tina

Emplovee Id:

Title: Emwironmental Services Aide (Housekeeper)

Department: Environmental Services

[hvizion:  Support

Review Infor mation

Criginator:  Amanda Kyser (Admin_CEFH_Amanda)
Review Period:  01/01,/2009 - 123172009
Due Date: 03/31/,2010

Introduction

Each performance standard is assessed using a five scale system:

® Failed to Mheet Expectations: Significantly below critera required for successful job performance/behavior

® et Some Expectations: Generally did not meet critenra relative to quality and quantity of job performance/behavior required

® jhet Expectations: Met crtera relative to quality and quantity of job performancefbehavior required

® jhet All and Exceeded Some Expectations: Generally exceeded criteda relative to quality and quantity of job performance/behavior require
® Exceeded Al Expectations: Significantly above crtera required for successful job perfarmances/behavior

Cwerall Goal £ Objective Comments

Manager Section Comments: Employee Section Comments:
Mo comments aizpellcheck. =JFlegalscan..

Core Values B




Self-Review Form — Core Values

Core Values

Integrity (Do Right)
Always (ooks for

made and acceptz change and constructive criticizsm az part of the development process,

Rating by Ivan lverson: Rating by Tina Thomas:

. Employee Rating: () Choose One
5 Scale Ratlng {1 Exceeded All Expectations
(#) et &l and Exceaded Some Expectations
() ket Expectations
{1 et Some Expectations

Comments " Read the - ) t{:} Failed to Meet Expectations
. o . mp loyee Comments:
“Using the Writing Assistant”

Manager Rating: Choose One

Manager Comments:

e right thing to do even when no one is watching, Communicates clearly and honesthy in all dealings. Puts others’ needs before own, Takes responsibility for choices

l:g’wr'iting aszistant.. gispell check. =Jlegalscan..

Mo comments

quick guide tO Iearn hOW tO |I can be counted upon to support corporate walues and do the best thing for the

use the link.

Ownership (Own It)

ezz of the organization and contrbutes towards t

respects resources and property of the organization. Does what iz need

o get the job done and is results odented, Is thorough and diligent, and proactive in identifving what iz
needed.

Rating by lvan lverson: Rating by Tina Thomas:

Manager Rating: Choose One Employee Rating: () Choose One

(#) Exceeded All Expectations

) fivet &1l and Exceeded Some Expectations
() Met Expectations

) Met Some Expectations

{3 Failed to Meet Expectations

Manager Comments: Employee Comments:

% of quality, customer and emplovee satisfaction, and financial health., Contributes innovative ideaz and

l;g’wr'iting aszistant.. gispell check. =Jlegalscan..

Mo comments

|I deal with problerms when they arise, focusing the necessary energy and resources

Serves customers and coworkers with kindneszz and attentiveness to needs. Empathizes with others’ needs and treats others az they would like to be treated. Portrays a positive




Self-Review Form — Job Responsibilities

Job Responsibilities

Job Knowledge & Skills - Demonstrates knowledge of the tasks, procedures, processes, equipment, etc. necessary to effectively perform the job.

Rating by Ivan Iverson:
Manager Rating: Choose One

Manager Comments:

Mo cormments

5 Scale Rating

Rating by Tina Thomas:

Employee Rating: () Choose One
() Exceeded &ll Expectations
(® Mhet Al and Exceeded Some Expectations
) Met Expectations
) Met Same Expectations
() Failed to Meet Expectations
) Mot Applicable

Employee Comments:

azpell check...

=Jlegal scan...

Rating by Ivan lverson:

Manager Rating: Choose One

Manager Comments:

Mo camments

Judgment - Recognizes issues, problems or opportunities and uses logical and sound judgment in determining appropriate course of action.

Rating by Tina Thomas:

Employee Rating: () Chaose One
() Exceeded &ll Expectations
() Met &l and Exceeded Some Expectations
(&) Met Expectations
) Met Some Expectations
() Failed to Meet Expectatians
() Mot Applicable

Employee Comments:

azpell check

~Flegal scan...

Quality of Work - Demonstrates accuracy and quality of work in general; ensures thoroughness, neatness, completeness of work.

Eating by Ivan lverson:

Manager Rating: Choose One

Eating by Imna Thomas:
Employee Rating: () Choose One

. .




Self-Review Form — Save & Send

TRALIIE LY IVann Ivon 3. TUALInE Ly 1 nvanas .
Manager Rating: Choose One Employee Rating: () Chaosze One

() Exceeded Al Expectations

) Met Al and Exceeded Some Expectations
(%) Met Expectations

) Met Some Expectations

) Failed to Meet Expectations

) Mat Applicable

Manager Comments: Employee Comments:
azpell check.. =Jlegalscan..
No comments
Overall Job Responsibility Comments
Supervisors Comments: Employees Comments:
Mo cormments aizpell check . <Jlegal scan.

Click Here to Access Healthstream

Completed all Mandatory/Regulatory Annual Training, as appropriate/required. | et

Completed all Department-specific Competencies and/or Annual Training, as appropriate/required. | Met
Maintained all Licenses and Certifications, as appropriatefrequired. | Met

Completed Annual TB Skin Test, | Met

Attendance: | Acceptable

PR TR n s » B,
MU TULa ey W iirsEine oo

’ Add kew Development Goal ]

[ tave and Cloze l [ Cloze Without awing ] [ +, Get Feedback ] l 5 Complete Self Rewiew and Send to Supervisar ]

POWERED BY



Self-Review Form — Save & Send

mm Welcome, Tina Thomas Options  Logout

Home  Goals Development Company Info &4y Employee File

Review

2010 Staff Performance Review for Tina Thomas

E; SUperizor Rewiew signature Rewview Complate
Complete Self Review and Send to Supervisor

Youre gbout to send this form to the next person(s) specified in the workflow,

Forward Form to lvan lverson

Complete
Self ga T ATTENTION =

Renvicw Click here to complete your self-review and send the form o your supervisor,

and send
to FEYOU WL MOT BE ABLE TO EDIT THE FORM QMCE YOU SERMD IT TO YOUR SUPERVISOR,
SUpervisor

ar | Cancel & Return to Form

Copyright © 2010 SuccessFactars, Inc. All rights reserved. These online services are SuccessFactars confidential and proprietary and far use by authorized SuccessFactors customers only. Usage may be monitared. Release 10 build (B1005rc89) - powereo ev SUcCessFactors
A2dcdsfappiieCluster2 1-405 - 2010-06-11T13: 56: 57, 395-0400




Performance — My Forms

CI iC k th e Logo ut Li n k to EX it Welcome, Tina Thomas Options  Logaut

Home  Goals

Company Info &4y Employee File

Review

My Forms

All Forms
In Progress ltems per page: Showing 1-1 of 1

En Route Form Title Employee Step Currently With Step Due Date Form Due Date 4 Last Modified Action
PITTITET ] 52010 Staff Performance Review for Tina Thomas Tina Thomas %, Supervisor Rewiew  han lverson 033172010 061142010 i ]

Form Status

Items per page: Showing 1-1 of 1

Copyright © 2010 SuccessFactors, Inc. All Fights reserved, These online services are SuccessFactors confidential and proprietary and for use by authorized SuccessFactors customers only. Usage may be monitored. Felease 10 build (b1005rc89) - poweren ev SuccessFactors
didcdsfapplieCluster1-405 - 2010-06-11T14:02: 15, 5720400




Home — Supervisor Review

SuccessFactors £4

Goals  Performance

Home

¥  Evaluate Performance
Ermployee Self-Review
Emplovee Signature~=
supervisor Reviewr

Supervisor Signature~

Development Company Info  Employes Files  Reports

,mé' To-Dos

Click Supervisor Review Link

communicating performance management processes and
expectations to your employees.

(Please also see the Company info tab.)

For assistance please call 867-5309
www.google.com

v Directory Search

™

L My Goals

Welcome, Iwvan Iverson (i) Optionz  Logout |
L Welcome
Welcome to the UABtest Site!
This site is for testing only.
In the production site this message should be edited by the
System Administrator prior to go-live. This is an ideal area for

2010 Goal Plan

w Coach

an be found




Performance — Staff Performance Review

X

Welcome, |van lverson Options  Logout

Home  Goals 'ﬁw Development Company Info  Employes Files  Reports

Review

2010 Staff Performance Review for Tina Thomas

Supervizor Review = ]

~, 32t Feedback

[ = Save dnnual Rewiew and Prepare for Signatures and &

Employee Information

Last Mame: Thomas
First Mame: Tina
Emplovee Id
Title: Emwironmental Services Aide (Housekeeper)
Department: Environmental Services
[hvizion:  Support

Review Infor mation

Criginator:  Amanda Kyser (Admin_CEFH_Amanda)
Review Period:  01/01,/2009 - 123172009
Due Date: 0343172010

Introduction

i L I

Each performance standard is assessed using a five scale svstem:

® Failed to Mheet Expectations: Significantly below critera required for successful job performance/behavior
® et Some Expectations: Generally did not meet critenra relative to quality and quantity of job performance/behavior required
® jiet Expectations: Met crtera relative to quality and quantity of job performancefbehavior required

® jiet All and Exceeded Some Expectations: Generally exceeded criteda relative to quality and quantity of job performancefbehavior required
® Exceeded Al Expectations: Significantly above crtera required for successful job perfarmances/behavior

Goals I Objectives

Cwerall Goal £ Objective Comments

Manager Section Comments: Employee Section Comments:

arzpellcheck.. =JFlegalscan.. Mo comments

Core Values



Staff Performance Review

Core Values

Integrity (Do Right)

Alwiavs looks for the right thing to do even when no one is watching, Communicates clearly and honestly in all dealings., Putz others® needs before own, Takes responsibility for choices
made and accepts change and constructive crticizm az part of the development process,

Rating by lvan Iverson:

Rating by Tina Thomas:
Manager Rating: () Chooze One

Employee Rating: Met All and Exceeded Some Expectations
() Exceeded All Expectations

(%) Met Al and Exceeded Some Expectations
() Met Expectations

() hhet Some Expectations

{7) Failed to fheet Expectations

Manager Comments: Employee Comments:

l:g‘writing assistant..  gispell check. .

=Jlegal scan..
|Tina zan consistently be counted on to do the right thing.

[ | can be counted upon to support corporate values and do the best thing for the
organization.

| actively protect confidential information. | am always careful to guard against careless
release of important information and make sure that others follow my lead,

Ownership (Own It)

Accountable for success of the g

ontributes towards the goals of quality, customer and emplovee zatisfa

respects resources and property of ization, Does what iz needed to get the job done and iz rezults oriented. |z tho

izl health, Contrbutes innovative ideas and
needed.

1 diligent, and proactive in identifying what iz
Rating by lvan Iverson: Rating by Tina Thomas:

Managzer Rating: (3) Chooze One

Supervisor’s Rating and Comments

() Met Expectations
() hhet Some Expectations
{7) Failed to fheet Expectations

Employee Rating: Excesded All

Employee’s Rating and Comments

Manager Comments:

Employee Comments:

l:!writing assistant . guspell check . =Flegalscan.

| deal with orablems when they arse. focusine the necessary enerey and resources an



Staff Performance Review — Review Summary

Click the

Rewview Summary

Goals # Objectives

Core Values

Integrty (Do Right

Chwenership (Owen IE

Cadng [&lways Care

Collaboration (Work Together)

Job Responsibilities
1. Performs cleaning functions of azsigned areas following establizhed schedules and uzing prescrbed methodz and materals [ dusting, spot cleaning,

sanitization of furniture and fixtures, bathroom cleaning, vacuuming, other floor cleaning)

2. Removes trash and linens and transports to designated locations

3. Replenizhes dispozable items (zoap, paper towels, toilet paper]

4.Cleans and maintains carts and emvironmental sendces closets, keeps them in good working order

b, Reports any broken equipment, furniture or maintenance problems in the area being cleaned.

6. Handlez all cleaning agentz appropriately

Comments by lvan Ilverson:

Save Icon

Overall Rating: unrat{i

Rating M eights
0.0%
b0, 0%

Choose
One

Choose
One

Choose
One

Choose
One
R0 0%

Choose
One

Choose
One

Choose
One

Choose
One

Choose
One

Choose
One

Aizpell check.. =Jlegalscan...

Save and Close ] ’ Cloze Without Saving ] [ = Get Feedback ] [ £ Fawe Annual Rewiew and Prepare for Signatures and Discussion l

Inc. All Fights reserved. These online services are SuccessFactors confidential and proprietary and for use by authorized SuccessFactors customers only. Usage may be monitored. Releaze 10 build
2k 18-405 - 2010-06-14T14: 16 54.509-0400

rowereD BY SUccassFactors
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Review Summary & Save for Sighatures

Attendance: | Acceptable

Individual Development Plan

Add Mew Development Goal
Review Summary
Overall Rating: Met Expectations
Rating ifeights
Goals £ Objectives 0.0%
Core Walues 50,03
Integrty (Do Right Met Some Expectations
Crwynership [Dwen It et Expectations
Caring [Ahways Care) et Expectations
Collaboration (Wark Together] et Expectations
Job Responsibilities h0.03%
1. Performz cleaning functions of aszsigned areaz following establizhed schedules and uzing prescrbed methods and matedals [ dusting, spot et &l and Exceeded Some
cleaning, sanitization of furniture and fixtures, bathroom cleaning, vacuuming, other floor cleaning) Expectations
2, Remowes trash and linens and transports to designated locations et Expectations
3. Replenizhes dizpozable items [soap, paper towels, toilet paper) et Expectations
4.Cleans and maintain: carts and environmental serdces clozets, keeps them in good working order et Expectations
b, Reports any broken equipment, furniture or maintenance problems in the area being cleaned. et Expectations
6, Handles all cleaning agents approprately et Expectations
Comments by Ivan lverson: aizpell check.. =Jlegal scan..

l Save and Close ] [ Cloze Without Saving ] [ ~, et Feedback ] [ & Save Annual Review and Prepare for Signatures and Dizcuzsion

FOWERED EY



Review Summary & Save for Signatures

SuccessFactors

Home  Goals

Welcame, lvan lverson Options  Logout

Development Company Info  Employes Files  Reports
Review

2010 Staff Performance Review for Tina Thomas

Employes self-Reuiew EP Fgnature Rendew Complete

Save Annual Review and Prepare for Sipnatures and Discussion

Youre gbout to route this form to another person to gather signatures, This form is sent in read-only format, ond goes to your recipient's Inbox, A copy of the form is also sent to
vour Eh Rowte folder,

Forward Form to lvan lverson

Save
Annual
Review gm T ATTEMTIOMN =

and ® [F 2nd level review andior approval is required please select “Cancel & Return to Form™ in arder fo odd slanenis)

Prepare

a ® Onceyou click the “Sove Annual Review and Prepare for SienaturefDiscussion™ button thiz form will be sent in read-only format to the person listed above,
or

SRS ® [fyou do not add additional reviewers [ approvers, this form will route back to vou and will be in wour inbox for vour sienature,
and

Dizcussion

ar | Cancel & Return to Form J

Copyright © 2010 SuccessFactors, Inc. All Fights reserved, These online services are SuccessFactors confidential and proprietary and for use by authorized SuccessFactors customers only. Usage may be monitored. Felease 10 build (b1005rc89) - poweren ev SuccessFactors
4dcdsfapp0idCluster18-403 - 2010-06-14T 14: 52: 16, 7510400



Prepare for the Supervisor\Employee Discussion

Schedule a time to meet
with each employee that
will be free of distractions |

Make sure you will have
computer access

Let the employee know in |
advance about the
scheduled meeting

Be ready to discuss each
section of the review with |
the employee |

LB MEDICINE &3



Supervisor\Employee Discussion

 Conduct Employee
Review using the
online Staff
Performance Review
Form to guide
discussion

 Both supervisor and
employee will
electronically sign
and complete the
review during the

meeting UaS MEDICINE

g =



Supervisor Signature

SuccessFactors Welcame, fvan fverson () Cptions  Logout

Goals  Performance  Development Company Info  Employes Files  Reports

Home

EQ To-Dos & T Welcome

Welcome to the UABtest Site!

w  Evaluate Performance

"  supervisor Revieww

Supervisor Signature~ Click Su pervisor Signature Lin k

+  Employes Self-Review

This site is for testing only.

Employee Signature~ In the production site this message should be edited by the

System Administrator prior to go-live. This is an ideal area for
communicating performance management processes and
expectations to your employees.

(Please also see the Company info tab.)

For assistance please call 867-5309
www.google.com

Important: Complete these steps |
during Employee\Supervisor " =

Performance Review meeting.

T My Goals

2010 Goal Plan

Lw Coach

can be found




Supervisor Signature

Goaks / Objectives

Core Walues

Integrty (Do Right

Cuvnership (Own [t

Carng [Ahwavs Care)
Collaboration (Woark Together]

Job Responsibilities

Rating ifeights
0,03
50.0%

Met Some Expectations

et Expectations

et Expectations

et Expectations

50.0%

1. Performs cleaning functions of assigned areas following establizhed schedules and using prescribed methods and materals [ dusting, spot et &l and Exceeded Some

cleaning, sanitization of furniture and fixtures, bathroom cleaning, vacuuming, other floor cleaning)

2, Bemoves trash and linens and transports to designated locations

3. Replenizhes dizposzable items (soap, paper towels, toilet paper)

d.Cleans and maintain: carts and environmental services clozets, keeps them in good working order

b, Reports any broken equipment, furniture or maintenance problems in the area being cleaned.

f. Handles all cleaning agents approprately

Signature

Expectations

et Expectations
et Expectations
et Expectations
et Expectations
et Expectations

Emplovee signature does not imply agreement with the content of the revdews rather it confirms that a performance review dizcussion haz been conducted.

Supenvisor

Ivan lverson

Employee:

Tina Thomasz

Section Comments:

Comments by lvan lverson:

aspell check.. =Jlegalscan..

Save and Close ] [ Close Without Sawing ] [ 4@ Return

[ 7 Click here to Sign and Complete the Review ] =

FOWERED EY



Supervisor Signature

Sl'messFm Welcome, |van lwersan Options  Logout

Home  Goals Development Company Info  Employes Files  Reports

Review

2010 Staff Performance Review for Tina Thomas

Employes selfRewiaw SUpErwisor Rendew @ E;‘ Rewiew Complate

Click here to Sign and Complete the Review

Youre gbout to route this form to another person to gather signatures, This form is sent in read-only format, ond goes to your recipient's Inbox, A copy of the form is also sent to
vour Eh Rowte folder,

Forward Form to Tina Thomas

Click

here to 4@ ATTEMTION: DO NOT CLCK HERE TO SIGN THE REAEW UNTIL YOU HAVE CONDUCTED A PERFORMANCE REVIEW MEETIMG WITH THE EMPELOYEE,
Sign and

Complete

o OMCE YOU CLICK HERE TQ SIGHN, YOU WILL WOT BE ABLE TO MAKE CHANGES TQ THIS FORM, AMD T WILE BE SENT TO THE EMPLOYEES INBOX FOR SIGMATURE,
Rewvigwm

ar [ Cancel & Return to Farm J

Coprwright & 2010 SuccessFactors, Inc. All vights reserved. These anline services are SuccessFactors confidential and proprietary and for use by authorized SuccessFactors customers only. Usage may be monitored. Release 10 build (B1005rc89) -
d1dcdsfappl1dCiuster18-405 - 2010-06-14T15: 54:09.979-0400

roweren &Y SUCCassFactors



Supervisor Signature — En Route

Logout and allow employee to Login Weleame, Wenlverson - Gptions Lozt

Company Info Employee Files Reports

Hore  Goals

Perfarmance [EEEREAelegl-Tsls

Revigw

My Forms

All Forms

tems per page: |10 Showing 1-2 of 2 & al O My Direct Reports
In Progress
Inbox Form Title Employee Step Currently With Step Due Date Form Due Date 4 Last Modified Action
En Route 2010 Leader Performance Revie for lvan beerson _ lvan lverson 5. Supervizor Review David Drews 03,31,2010 06142010 i ]
|| 2010 staff Performance Review for Tina Thomas Tina Thomas 8. Employee Signature  Tina Thomas 033172010 0641472010 ox
Form Status
ltems per page; |10 Showing 1-2 of 2 & oa O My Direct Reports

Copyright ® 2010 SuccessFactors, Inc. All rights reserved, These online services are SucceszFactors confidential and proprietary and for use by authorized SuccessFactors customers only. Usage may be monitored. Releaze 10 build (b1005rc89) - powerep ey SuccessFactors
d1dcdsfapp01dCluster18-403 - 2010-06-14T15: 57: 52, 3470400



Employee Signature

SuccessFactors
Goals  Performance  Development Company Info &4y Employee File

Home

E@ To-Dos

w  Evaluate Performance
+  Employee Self-Review
Employee Signature~

Click Employee Signature Link

Important: Complete these steps

during Employee\Supervisor
Performance Review meeting.

Welcome, Ting Thomas (tttt)  Options  Logout

L Welcome

Welcome to the UABtest Site!

This site is for testing only.

In the production site this message should be edited by the
System Administrator prior to go-live. This is an ideal area for
communicating performance management processes and
expectations to your employees.

(Please also see the Company info tab.)

For assistance please call 867-5309

i Directory Search

™

T My Goals

2010 Goal Plan

Lw Coach

Welcome to The Coach

S~ e e




Employee Signature

Goaks / Objectives
Core Walues

Imtezrity (Do Right
Dwenership [Own [t

Caring [&hways Care)

Collaboration (Wark Together]

Job Responsibilities

Rating ifeights
0,0%
50.0%

et Some Expectations

et Expectations

et Expectations

et Expectations

50.0%

1. Performs cleaning functions of assigned areas following establizhed schedules and using prescrbed methods and matedals [ dusting, spot et &l and Exceeded Some

cleaning, sanitization of furniture and fixtures, bathroom cleaning, vacuuming, other floor cleaning)

2, Remowes trash and linens and tranzports to designated locations

3. Replenizhes dizpozable items [soap, paper towels, toilet paper)

4.Cleans and maintain: carts and environmental services clozets, keeps them in good working order

b, Reports any broken equipment, furniture or maintenance problems in the area being cleaned.

6. Handles all cleaning agents approprately

Expectations

et Expectations
et Expectations
et Expectations
et Expectations
et Expectations

Signature B
Employee signature does not imply agreement with the content of the reg€ & rather it copfirms that a performance review discuszzion has been conducted.
Supenvisor: fian heerson QE 1452000
Ivan lverson
Emplovee:
Tina Thomas

Section Comments:

Comments by Tina Thomas:

aizpell check.. =Jlegal scan..

Lawe and Cloze ] [ Close Without Saving 7.4

4a Return

[2¥ Click Here to Sign the Review and send it to your Completed Folder

]

FOWERED EY



Employee Signature

Development Company Info &4y Employee File

Home  Goals

Review
2010 Staff Performance Review for Tina Thomas
SUpErwisor Rendew @é‘ Rewiew Complate

Employes selfRewiaw
Click Here to Sign the Review and send it to your Completed Folder
Youre gbout to submit this form for completion, A copy of the form will be sent to your Completed folder,

Click Here

to Sign
the
4@ Click Here to Slan the Review and send it to your Completed folder,

Revigw
and zend
roweren &Y SuccessFactors

it to your
Completed

Faolder
or | Cancel & Return toForm
Copyright & 2010 SuccessFactors, Inc. All vights reserwved. These online services are SuccessFactors confidential and proprietary and for use by authorized SuccessFactors customers only. Usage may be monitored. Release 10 build (B1005rc89) -

4idcdsfapp0idCluster 12-405 - 2010-06-14T 164141, 2640400




Employee Review Complete

SmceSSFactm Welcome, Tina Thomas Options  Logout

Home  Goals Development Company Info &4y Employee File

Review
My Forms

InProgress ltemz per page: | 10 Q Showing 1-1 of 1

Completed Create New Folder Move to Folder: select Folder @

#- Create New Folder [F] Form Title Employee Form Due Date 4 Completed On Action
Un-Filed O 72010 Staff Performance Rewiew for Tina Thomas Tina Thomas 5. 033152010 0a/1452010 0

ltemz per page: | 10 Q Showing 1-1 of 1

roweren ey SuccessFactors




Additional Functionality

SuccessFactors £4

H|:|r'r|E Performance -Develupment Company Info -Empln\,ree Files | Reports

Home

,mé' To-Dos =
¥  Evaluate Performance
Ermployee Self-Review
Emplovee Signature~=
Supervizor Review
Supervisor Signature v

e Goals
* Individual Development Plan
* Notes

Welcome, Iwvan Iverson (i) Optionz  Logout

w Welcome

Welcome to the UABtest Site!

This site is for testing only.

In the production site this message should be edited by the
System Administrator prior to go-live. This is an ideal area for
communicating performance management processes and
expectations to your employees

{Please also see the Company info tab.)

For assistance please call 867-5309
www.google.com

v Directory Search

| ad

L My Goals

2010 Goal Plan

v Coach

an be found

1]



Notes
SuccessFactors £4

Goals  Performance

Development

Company Info
Employee Files

Welcome, Tina Thomas (tttt)  Option:  Logout
T
X
Add New Note e
Print Prewi
People TINA THOMAS (2 Print Preview
» | Profile Motes  Histary About whom? Tina Thomas
w iy Supervisor: Send note to: | Tina Thomas; Lucy Smith |
Ivan [verson B Add Mew Note Flease separate names with a semicolon.
w he; Subject: | Great Customer Feedback |
. o
Tina Thomas == Message: | On April 1, Tina helped a customer with a scheduling problem. She truly
w Other People:

owned the issue and was able to resolve the problem. The customer was
happy with the outcome and commented on Tina’s excellent customer
service skills.

| Save ‘ Cancel




SuccessFactors Help

dbne

Contact Us UAB Medicine LB MEDICINE

At the Bedside At your Desk For Faculty & Staff Events & News About Us HR & Benefits

Benevolent Fund Crisis

Through the generous donations of employees, the
LUAE Benevalent Fund provides assistance to fellow
employees in emergency situations through its
Employes Emergency Assistance Prograrm. Wiew

this video to find out how the program helped during
a Crisis.

READ MORE

Bl 2 ENES

Benevolent Fund
with Yolanda & Russell Shipman

Benevolent
Fund

Spotlight on Excellence >
UAB Medicine News

How like! Culture of Safety Benevolent Fund Fast
Give Help, Give Hope: Benevolent " ﬂém“‘ Survey " Facts
Fund Helps Employees During O veryGoe  Beginning April 1, WNATE Funds raised by the
l‘\"?'s 0 Good hospital employees will Benevalent Fund

pril 13, 2011 [ Fair " e ) — X
he ahle to paticipate in campaign have

the Culture of Safety Survey. increased substantially throughout the
Tanning Beds Ho Safer Than the years. In 1996 the Benevolant Fund
Sun . . .
Al 13, 2011 campaign raised more than $1,000,000 in

UAE to Host Blood Drive at Hoower
Day Celebration
Lpril 13, 2011

pledges. Click below for mare interesting
Benevalent Fund facts.

Learn More -+

ASK LEADERSHIP | [ aan

<% CORE VALUES |

ry \

—— L MELICINE  —

Technical Support Groups

What Do You Want To Do ?
Paging Services

Standards & Clinical Resources (SCR)
UAB Phone & Campus Directory
WPCC Schedule

Ask Leadership

UAB Medicine Events


http://www.oneuabmedicine.org/

SuccessFactors Questions?

e Step-by-Step Quick guides
 Online Tutorials

e Designated person trained to offer assistance
in each entity

 Email SuccessFactors@uab.edu

Thanks for attending!

LB MEDICINE &3


mailto:SuccessFactors@uab.edu
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