
Online Performance Management System 



Review: Performance Management 

A process in which UAB Medicine involves employees in: 

• Improving 
effectiveness 
 

•  Accomplishing 
mission and goals 



Performance Management Process 

•Goals Plan 

• Feedback Monitor 

• Growth Develop 

• Evaluate Rate 

• Recognition Reward 



SuccessFactors 
Online Performance Management System 

 
•  Centralizes  

documentation (job 
duties, goals, written 
feedback etc.) 

•  Automates the review 
process 

• Monitors progress 
• Facilitates feedback 

 
 
 
 
 



Why SuccessFactors? 

You shared. We listened. 
In 2009 only 64% of UAB Medicine employees said their performance 

 evaluation helped them improve their work performance.  

 



Is an online system safe? 

YES! 
• No Social Security 

Numbers 
• System Encryption 
• Documents never leave 

Server 

 



SuccessFactors Benefits 

It’s Paperless! 



Benefits to Employees 

 
• Easy Access 
• Employee\Supervisor 

Connection 
• Timely & Specific Feedback 
• Employee Empowerment 
 
 



Benefits to UAB Medicine 

 
•  Promotes Fairness 
•  Goal Connection 
•  Find High & Low Performers 
• Reinforce Core Values & Standards of 

Behavior 
 



Who will use SuccessFactors? 

All UAB Medicine Employees 



SuccessFactors Phases 
Year  One Year  Two 

 
Year  Three 

 

 
Self Review 
• Core Values  
•  Job Responsibilities 
• Annual Competencies 

 
Individual Development 
Plan 
 

 
Self Review  
• Core Values  
•  Job Responsibilities 
• Annual Competencies 
• Individual         

Development Plan 
 
Goals & Objectives 
 

 
Self Review 
• Core Values  
•  Job Responsibilities 
• Annual Competencies 
• Individual         
Development Plan 
• Goals & Objectives 

 



How will the review process work? 
1.  System Administrator initializes Employee Self-
Review Form for all employees in the SuccessFactors 
System – It is review time!  

2.  Employees receive an email notifying 
them that their Self-Review Form needs to 
be completed. Supervisors remind 
employees of the form and the review 
period.  Supervisors provide time and 
private computer access for the employees 
to complete their Self-Review.  

Reminder - 
complete 
your self 
review!  



How will the review process work? (cont’d) 

3.  Employee completes the Employee Self-
Review Form and electronically sends the 
form to their supervisor for review – It’s just 
a push of a button! Supervisor receives an 
email that the review is complete. 

4. Supervisor reviews the Employee 
Self-Review Form and makes 
appropriate ratings and comments. 
Supervisor schedules a time to meet 
with the employee.  



How will the review process work? (cont’d) 

5.  Employee and Supervisor meet to discuss 
employee performance and Employee Self-
Review Form.  Supervisor logs on to 
SuccessFactors to review the online form 
with the employee.  

6. After reviewing the form together, 
supervisor and employee 
electronically sign review form to 
complete the annual review process.   



Home - Supervisor View 

 
Underlined links are active.  



 

Home - Employee View 

Click Employee Self-Review Link 



 

Performance – Self-Review Form 

5 Point Scale definition is 
listed in the 

 Introduction 

Helpful Icons 



Self-Review Form – Core Values 

5 Scale Rating  

Comments  - Read the 
“Using the Writing Assistant” 
quick guide to  learn how to 
use the link. 



 

Self-Review Form – Job Responsibilities 

5 Scale Rating  

Comments 

Job Knowledge & Skills - Demonstrates knowledge of the tasks, procedures, processes, equipment, etc. necessary to effectively perform the job. 

Judgment – Recognizes issues, problems or opportunities and uses logical and sound judgment in determining appropriate course of action. 

Quality of Work – Demonstrates accuracy and quality of work in general; ensures thoroughness, neatness, completeness of work.  



 

Self-Review Form – Save & Send 

Save and Send buttons 



 

Self-Review Form – Save & Send 



 

Performance – My Forms 
Click the Logout Link to Exit 



 

Home – Supervisor Review  

Click Supervisor Review Link 



 

Performance – Staff Performance Review 

NOTE: If your Entity/Leadership 
requires second level signature, use 
the Add Signer feature. 



 

Staff Performance Review 

Supervisor’s Rating and Comments Employee’s Rating and Comments 



 

Staff Performance Review – Review Summary 
Click the Save Icon 



Review Summary & Save for Signatures 

Save for Signatures button 



 

Review Summary & Save for Signatures 



Prepare for the Supervisor\Employee Discussion 

• Schedule a time to meet 
with each employee that 
will be free of distractions  

• Make sure you will have 
computer access 

• Let the employee know in 
advance about the 
scheduled meeting 

• Be ready to discuss each 
section of the review with 
the employee 



Supervisor\Employee Discussion 

• Conduct Employee 
Review using the 
online Staff 
Performance Review 
Form to guide 
discussion 

• Both supervisor and 
employee will 
electronically sign 
and complete the 
review during the 
meeting  
 



Supervisor Signature 

Click Supervisor Signature Link 

Important: Complete these steps 
during Employee\Supervisor 
Performance Review meeting.   



 

Supervisor Signature 



 

Supervisor Signature 



 

Supervisor Signature – En Route 

Logout and allow employee to Login 



 

Employee Signature 

Click Employee Signature Link 

Important: Complete these steps 
during Employee\Supervisor 
Performance Review meeting.   



 

Employee Signature 

Supervisor has already signed! 



Employee Signature 



 

Employee Review Complete 

The annual employee review is complete!  



 

Additional Functionality 

• Goals 
• Individual Development Plan 
• Notes 



Notes  

Lucy Smith 

Great Customer Feedback 

On April 1, Tina helped a customer with a scheduling problem. She truly 
owned the issue and was able to resolve the problem. The customer was 
happy with the outcome and commented on Tina’s excellent customer 
service skills. 



SuccessFactors Help 

 

http://www.oneuabmedicine.org/


SuccessFactors Questions? 

• Step-by-Step Quick guides 
• Online Tutorials 
• Designated person trained to offer assistance 

in each entity 
• Email SuccessFactors@uab.edu 

 

Thanks for attending! 
 

mailto:SuccessFactors@uab.edu
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