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Building the IT of the future 2

INFORMATION TECHNOLOGY

UAB is adopting the responsibility center management financial model, which gives 
each unit control over the income it generates and the expenses it incurs.

RCM gives us an opportunity to unite IT talent from across campus. 

Every individual is important to the transition.
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INFORMATION TECHNOLOGY

Our goal is to delight customers, 
with minimal disruption to IT services 
and support for faculty and staff. 

Guiding principles

We value every IT staff member and will 
strive for minimal disruption to employment 
as we treat everyone with respect.

We will rationalize IT services and support to avoid duplication.
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INFORMATION TECHNOLOGY

At the end of this transition, 
we will have a new, blended 
IT organization aligned to 
UAB’s post-pandemic needs. 

A new UAB IT
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RCM transition of IT services 5

UAB Financial 
Affairs used this 
budget year for 
FY23 assessments 
because it was the 
most intact budget.

FY21 FY22

Preparation began 
for moving IT 
resources and 
services in FY23.

FY23

• Distributed IT units to 
be merged on rolling 
basis and prorated.

• Several IT services 
incorporated into 
budget model.
• Services include IT 

admin fee; desktop 
services; 
infrastructure; 
telephone and 
network; and 
institutional software

FY24

Costs for IT 
personnel will be 
included in 
assessments.
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INFORMATION TECHNOLOGY

Reduced 
IT costs

Increased 
data security

Enterprise-class 
IT services 

and support

All IT services will be included except for digital signs, cellular equipment and wireless services, 
and client computers.
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INFORMATION TECHNOLOGY

Our pledge

We will live the IT values.
We will act with integrity, respect, collaboration, excellence, stewardship, accountability, and inclusion.

We will be united.
We are all agents of innovation, and we are grateful to join our talents.

We will be flexible.
We’re working through the plan together.
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INFORMATION TECHNOLOGY

Onboarding process

Phase 1 Phase 2 Phase 3 Phase 4

Human resources and 
funding activities

Completion of a 
Memorandum of 
Understanding which will 
reflect the agreed upon 
services and financial 
transactions

Transfer/consolidate other 
services, support and IT 
assets

Transition and assessment

Transition centralized 
support services (help desk, 
desktop, classroom 
technology support)

Communications 
and discovery for 
centralization

Assess and formulate 
transition plan for other 
services, support and IT 
assets
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INFORMATION TECHNOLOGY

How to contact us

Human resources
Contact: ITTalentMgmt@uab.edu

Finance
Contact: ITFinance@uab.edu$
Contracts
Contact: ITContracts@uab.edu

Technology
Contact: RCMTechInventory@uab.edu

RCMTechQuestions@uab.edu
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Questions,
Comments,
Conversation


