
April 14th, 2017
9:00 – 11:30 AM

BBRB 263

Led by Monica Gandhi, MD, MPH
Monica Gandhi is a Professor of Medicine and Associate Chief in the Division of 
HIV, Infectious Diseases, and Global Medicine at UCSF. Dr. Gandhi is co‐director 
of the UCSF CFAR Mentoring Program and hosts the annual 2 day Mentoring the 
Mentors Workshop for HIV Researchers of Diverse Backgrounds with her 
colleague, Dr. Mallory Johnson. 

UAB CFAR is excited to have Dr. Gandhi host a mini‐workshop geared toward 
emerging mentors developing mentoring techniques before habits are 
established. The following aspects will be included in this workshop:

 Introductions and discussion of importance of mentoring, 
mentoring team structures, resources from UCSF CTSI mentoring 
program.

 Introduction to Goleman’s leadership styles and how they apply 
to mentoring.

 Role play of leadership styles with problem mentees.

 Mentoring consultation clinic (2 parallel clinics, 5-7 mentors each

RSVP to Donna Porter
donnaporter@uabmc.edu 

by April 7.

Dr. Gandhi will present a seminar about her research program at Noon. Lunch is provided


