Attachment 2 - Training and Resources from OL&D:

DOM HR and Administration will be taking the recommendations from Organizational Learning and Development
(OL&D) and will recommend the on-line learning.

We are again encouraging that each Supervisor assign at least two of these training opportunities as a goal for the
upcoming year and list these on the Performance Evaluation form under the Goal section.
https://www.uab.edu/linkedinlearning/

|Training Opportunity Platform Managers/Supervisors Length

Managing a Telecommuting Workforce: “Can | | LinkedIn Learning Yes 56m

trust you?” Building Virtual Trust by Phil Gold
Course provides managers with a clear
approach for getting the most out of their
remote teams

Working with High-Conflict People as a LinkedIn Learning Yes 44m
Manager By Marlene Chism
Learn how to manage and lead high-conflict

people and guide them towards positive
behavioral change.

Happiness Tips by Chris Croft LinkedIn Learning 3h31m

Practical, actionable techniques for finding
more time for the things you love and
maximizing your day-to-day happiness

Balancing Work and Life by Dave Crenshaw LinkedIn Learning 28m

Learn how to have it all and enjoy it all by
balancing your life and work

Diversity, Inclusion, and Belonging by Pat LinkedIn Learning 47m
Wadors

Explore the diversity, inclusion, and belonging
(DIB) approach, and discover how to activate it
in your organization

In addition, OL&D has developed and recommended other learning and develop opportunities based on several
competencies, such as Improving Communication, Increasing Productivity, Custom Services for teams and much
more. Please visit them at https://www.uab.edu/humanresources/home/learndev






