UAB Strategic Planning Workshop
Friday, November 16, 2018
8:30 AM — 3:00 PM
Collat School of Business, Rm 392

AGENDA
TOPIC PRESENTER(S) TIME
Continental Breakfast 8:30 — 9:00
Welcome Ray Watts 9:00 -9:05
Opening Activity Susan Coan 9:05-9:30
Strategic Plan — Part | Pam Benoit 9:30 - 12:30

Metrics Dashboard

Education Pillar

Research, Innovation, Econ. Dev. Pillar
Break 11:00-11:15

Patient Care Pillar

Community Engagement

Lunch Discussion: 12:30 - 1:30
2019 ModernThink Survey Discussion  Alesia Jones & Anne Buckley

Strategic Plan — Part Il 1:30 — 2:50
Innovation Exercise & Discussion Molly Wasko
Grand Challenge Updates Chris Brown
Signature Core Updates Pam Benoit
Cascading the Plan and Metrics Anne Buckley & Pam Benoit
Wrap Up & Next Steps Ray Watts 2:50 - 3:00

2019 Quarterly Leadership Luncheons:
January 8, 2019
April 16, 2019
August 6, 2019
November 2019 Fall Strategic Planning Retreat (Date TBD)
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