
UAB Strategic Planning Workshop 
Friday, September 8, 2017 

8:30 AM – 3:00 PM 
Green & Gold Room – Bartow Arena 

8/28/17 jcarter 

 

AGENDA 
 

TOPIC PRESENTER(S) TIME 
 

Continental Breakfast  8:30 – 9:00 
 

Welcome Ray Watts 9:00 – 9:05 
   

Meeting Opener Susan Coan 9:05 – 10:15 
   

Strategic Plan – Part I Pam Benoit, Anne Buckley 10:15 – 12:30 
 Mission, Vision, Values   
 Education Pillar   
      Break 11:15-11:25   
 Research, Innovation, Econ. Dev. Pillar   
 Patient Care Pillar   

 
Lunch Discussion:   12:30 – 1:30 
 Optometry Strategic Plan Kelly Nichols  
 Research Updates Chris Brown  
 Student Affairs Updates John Jones  
    

Strategic Plan – Part II Pam Benoit, Anne Buckley 1:30 – 2:50 
 Community Impact   
 Common Themes   
 Timeline   

 
Wrap Up  & Next Steps Ray Watts 2:50 – 3:00 
   

Next Meeting TBA for February/March, 2018 
 

UAB Alma Mater 
Here in Alabama, a place of rich diversity,  

stands our Alma Mater, We cherish her integrity.  
May each loyal son and daughter wear  

proudly the colors green and gold.  
Praise to thee our UAB. Her honor we uphold. 

Yearning minds of age and youth  
live and love her noble truth.  

Moving ahead with blazing speed 
t'wards knowledge to empow'r, 

in the heart of Birmingham our UAB stands proud. 
 
 

“Discipline is the bridge between  
goals and accomplishments.” 


