CALL TO ORDER

NEW BUSINESS

l. Metrics Updated Dashboard Concept

Dr. Benoit and Eva Lewis walked the council through a second DRAFT version of the metrics
dashboard that had been modified since the Senior Leadership Retreat on 11/16/2018 and
solicited feedback from the group. This feedback will be used to improve the proposed
dashboard.

All agreed that the dashboard was nearly complete for public consumption once some
minor formatting and informational consistencies were addressed.
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