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CALL TO ORDER 

 
NEW BUSINESS 

I. Introducing Eva Lewis 
 
Dr. Benoit introduced Eva Lewis, UAB’s new Vice Provost for Institutional Effectiveness and 
Academic Planning. Eva joined the Strategic Planning Council and is helping to spearhead 
the determination of our planning metrics and the metrics dashboard.  
  

II. Metrics Updated Dashboard Concept 
 
Dr. Benoit and Eva Lewis walked the council through a draft version of the metrics 
dashboard and solicited feedback from the group. This feedback will be used to improve the 
proposed dashboard. 

 
III. Targets for each pillar 

 
Finally, Dr. Benoit led the group in a discussion of what reasonable metric targets for each 
mission pillar might be. These targets were discussed and generated from each of the 
mission pillar subgroups and based on data points that were reasonable, reliable, repeatable 
and collected as part of our Institutional Effectiveness and Analysis data gathering 
processes.  

 
Go Blazers! 

Council Members Expected Absences 
Austin, Suzanne  
Agarwal, Anupam  
Barnes, Bradley 
Bolton, Allen  
Brown, Christopher 
Buckley, Anne 
Carlson, Dan 
Dilworth, Paulette  
Duncan, Jack 
Gross, Alecia 
Hattaway, Ginger  
Jones, John  
Kendrick, Haley  
Lewis, Eva 
McClintock, Jim 
Nugent, Kathy 
Palazzo, Bob 
Randall, David 
Thompson, Raymond 

Carter, Josh 
 

 


