
Initial IDP

Date of completion: 				
Date of 3-month review (month/year): 				
Review Schedule (e.g., quarterly, biannually): 				
Postdoctoral Scholar’s Name: 					  
Mentor’s Name: 					  
First Desired Career Position:__________________________     Second Desired Career Position:_____________________________________

General Expectations

	Topic
	Expectation

	Communication methods to be used
	

	Time Off Requests (method and timing)
	

	Professionalism 
	

	Work Hours Timing
	

	Work Production
	

	Mentor/Scholar Meetings (i.e., how often will you evaluate progress?)
	

	Mentor Feedback & Guidance (e.g., how should postdoc respond to corrections or redirections?)
	

	Other: 
	

	Other: 
	

	Other:
	

	Other:
	

	Other:
	

	Other:
	


Long-term broad goals of training (over the entire training period)
1) 
2) 

Key goals to complete in first year of training:

1)  
2) 

Gaps to address in training

	Gap to Address
	Type *
	Task to complete
	Costs / Resources / Challenges
	Expected Timing of Task’s Completion (by Quarter)

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


[bookmark: _Hlk197284419]LEGEND:
Gap: What do you need training in to reach your career goal?
Type: Which skill, research or professional, does this gap address?
Task to complete: What will address this gap?
When to start: What year/quarter will this task begin?
Resource(s): What resource(s) might effectively be used to complete the task?
Timing for completion: When (i.e., what year/quarter) would you attempt to complete this task? 


* Please see instructions to define the type of gap







Additions at Three-Month Review
Date of Three-Month Review Meeting: _______________________
Changes or additions to key goals to complete in first year of training:

1)  
2) 

	Gap to Address
	Type *
	Task to complete
	Resources
	Anticipated Quarter of Task’s Completion

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



* Please see instructions to define the type of gap
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