
[bookmark: _Hlk217311115]







Postdoctoral Scholar Individual Development Plan Workbook

Postdoctoral Scholar: _________________________________
Faculty Mentor: ____________________________________
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	Introduction


OPE’s Best Practices for Postdoctoral Mentor/Mentee Relationship, which is based upon the AAMC’s Compact Between Postdoctoral Appointees and Their Mentors, recommends that mentors and scholars communicate expectations at the very beginning of the training period. The use of an IDP has been shown to enhance satisfaction with training and a sense of preparedness for the post-training position (i-iv). The IDP Workbook is, thus, provided to allow for setting general expectations and defining SMART goals and tasks for the entire postdoctoral tenure. This will allow for both the scholar and the mentor to track progress to better ensure transition of the scholar to a post-training position.

Throughout the training tenure, the scholar and mentor should consider “In what does the scholar need training to reach the scholar’s career goals?” By focusing on the postdoc’s career goals, both research and professional gaps can be considered (see below). Best practices as defined by the National Postdoctoral Association suggest that 10% of effort during training should focus on professional career development. 

Types of gaps to be addressed:

Research skills gaps are typically obvious as the scholar pursues their training. These may include learning a specific experimental technique or approach, obtaining experience with a particular instrument, acquiring expertise with statistical methods of analysis for your research data, or learning about how research teams work together and what the benchmarks are for successful collaborations. 

Professional skills gaps may be more challenging to define, but they may include learning about laboratory management best practices, how to prepare a good presentation in poster or oral format, how to write a grant, how to prepare a manuscript; how to communicate research to a lay audience, how to start a company, how to apply for intellectual property, how to develop a teaching portfolio, how to give a job talk, or how to negotiate the contract of your first post-training position. 

Gaps to be addressed in IDP:

For each gap, there may be multiple tasks to do. For each gap, identify the task, when this task will start and be completed, and what the costs and resources might be. In writing each task, use a Specific, Measurable, Achievable (or Attainable), Relevant, and Time-bound (SMART) approach and consider what constitutes successful completion. Both research (R) and professional (P) development should be addressed, and each gap/task should be identified as R or P. 

Considerations may also include: Are these tasks feasible to do in one year? Will the scholar start but not finish a task? The scholar may need to consider how long each task will take to achieve completion. Greater clarity in defining the tasks, and what successful completion looks like, along with identifying how much time will be spent on each task, will create a more robust plan that can be more effectively implemented. 

As the scholar defines the tasks to be completed, consider the following ideas that may be relevant to the IDP:
· New research ability to be acquired
· Collaborations in which postdoc will be integral
· Meeting / conference attendance
· Grant funding to be pursued
· Manuscripts to be written as first author or co-author
· Presentations to be given locally, regionally, nationally; identify whether these will involve poster or oral opportunities
· Workshops for research techniques or for professional development
· Coursework, certificates, degrees to be undertaken at UAB or online (e.g., Coursera, LinkedIn)
· Honors or awards to be pursued
· Service opportunities (e.g., service on a committee in a national organization)
· Community activities to gain ‘lay’ experience or build professional skills or contacts
· Other career-specific activities or skills development (e.g., teaching, lab management)
· Other activities that may increase networking opportunities or other professional expertise
· Career position exploration (e.g., informational interviews; day-in-the-life or my story seminars)
· Job talk, negotiation skills 
· Transition preparation (e.g., workshop attendance)
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IDP Workshop – Self Evaluation

Career Goals:

First Desired Career Position: __________________________    
Second Desired Career Position: ___________________________	
Side Gig: 				

Unique Challenges:

1.  
2.  
3.  
4.  

Current Skills:

	Research
	Professional

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



Gaps You want to Address during Postdoctoral Tenure:
*Think of what skills, knowledge, or opportunities you need to acquire in order to make you the most competitive applicant for your desired career positions (as well as your side gig). 

	Research
	Professional

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	







IDP Workshop – Resource Investigation 

Mentors:
*Who can help you fill those gaps?

	Peers
	Faculty/Outside Experts

	
	

	
	

	
	

	
	

	
	

	
	



Resources:
*What resources can use to help you fill those gaps?

Institutional Centers, Seminars, Series, etc. 

	Research
	Professional

	
	

	
	

	
	

	
	

	
	

	
	

	
	



National/Regional Societies or Associations

	Research
	Professional

	
	

	
	

	
	

	
	

	
	

	
	

	
	



Online Courses

	Research
	Professional

	
	

	
	

	
	

	
	

	
	

	
	

	
	


UAB Courses/Certificates

	Research
	Professional

	
	

	
	

	
	

	
	

	
	

	
	

	
	


 
External Programming

	Research
	Professional

	
	

	
	

	
	

	
	

	
	

	
	

	
	


 
Community

	Research
	Professional

	
	

	
	

	
	

	
	

	
	

	
	

	
	


 
















IDP Workshop – Brainstorming IDP


	Gap
	Type (R/P)
	Task to Complete
	Timeline 
	Resource(s)

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	

	


	
	
	
	




Legend
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Gap: What do you need training in?
Type: Which type of skill, Research (R) or Professional (P), does this gap address?
Task to Complete: What will address the gap? 
Timeline: When will you perform this task (e.g., 10/26-01/27)?
Resource(s): What resource(s) might effectively be used?





Year I

Date of completion: 				
Date of six-month review (month/year): 				
Review Schedule (e.g., quarterly, biannually): 				
First Desired Career Position: __________________________    
Second Desired Career Position: _____________________________________

General Expectations
*To be filled out by postdoctoral scholar in consultation with mentor

	Topic
	Expectation(s)

	Preferred Types of Communication
(e.g., email, text, slack, teams)
	



	Time Off Requests: Method and Timing
	



	Work Schedule & Location 
	



	Responsibilities
	



	Frequency of Mentor/Postdoc Meetings
	



	Mentor Feedback & Guidance: Expected Avenues of Feedback and How Postdoc Should Respond
	



	Postdoc Desired Avenues of Feedback & Guidance
	



	Mechanisms to Adress Misalignments/Challenges
	



	Other:
	



	
Other:

	





Year I Plan:
*To be filled out by postdoctoral scholar in consultation with mentor

Long-term goals of postdoctoral training (over the entire postdoctoral tenure)
1. 
2. 

Key goals to complete in first year of training:
1.  
2. 

What research and professional development skills will the scholar need training in during their first year to reach their career goals? When answering this question, refer back to both the key goals for this first year as well as the overarching long-term goals of the scholar.

[bookmark: _Hlk197284419]Legend:

Gap: What do you need training in to reach your career goal?
Task to complete: What will address this gap? How will this be accomplished?
Timing for completion: When (i.e., what quarter of the year) would you attempt to start and complete this task? “S” signifies a start date, “P” signifies in progress, and “C” a completion date.



	Gap to Address
	Task to Complete
	Expected Timing of Task’s Completion 

	Research
	
	Q1
	Q2
	Q3
	Q4

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	Gap to Address
	Task to Complete
	Expected Timing of Task (by Quarter)

	Professional Development and Career Readiness
	
	Q1
	Q2
	Q3
	Q4

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	



What challenges might prevent you from succeeding with the above plan?

1.  
2.  
3.  

What strategies might help overcome the challenges listed above? 
1.  
2.  
3.  


Year I: Sixth-Month Review (Optional)

Date of Six-Month Review Meeting: _______________________

Changes or additions to key goals to complete in first year of training:
1.  
2.     
3. 

Additional Gaps to Address in Year I: 

	Gap to Address
	Task to Complete
	Expected Timing of Task (by Quarter)

	Research
	
	Q1
	Q2
	Q3
	Q4

	


	
	
	
	
	

	


	
	
	
	
	

	Professional Development and Career Readiness
	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	












Year II

Date of Completion: 				
First Desired Career Position: __________________________    
Second Desired Career Position: _____________________________________

Year I Performance Review by Mentor:
*To be filled out by faculty mentor

Use this space to review the tasks and activities the scholar completed during the first year. Refer back to the first IDP as well as the six-month review. If they presented at a conference, submitted a manuscript to a journal, or wrote a grant, please state in notes the specific conference, journal, grant, etc. If outcome is known, record that as well (e.g., manuscript to SHR accepted, AHA grant rejected). Type refers to research (R) or professional development (P) tasks. 

	Task
	Type 
	Not Started
	In Progress
	Complete
	No Longer Relevant
	Notes

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	
	
	
	
	
	
	


What did the postdoctoral scholar do well this past year in terms of research productivity or quality, time management, professionalism, work ethic, etc.  
1.  
2.  

What recommendations for improvement do you have for the postdoctoral scholar in terms of research productivity or quality, time management, professionalism, work ethic, etc. 
1. 
2.   

If applicable, describe challenges the scholar experienced that hindered their ability to accomplish their goals this past year.
1. 
2.  

Year I Scholar Self-Assessment: 
*To be filled out by postdoctoral scholar

What went well this past year? Is there something that you are particularly proud of or enjoyed?



What challenges did you face this past year? Why do you think those occurred, and how did those challenges impact you?



If you could do one thing differently, what would that be and why?



How could your mentor(s) support you next year? 



Please check all activities that were completed since the previous IDP:
1. ☐  Completed Responsible Conduct of Research
2. ☐  Submitted a manuscript
3. ☐  Submitted a grant
4. ☐  Presented at a conference
5. ☐  Attended UAB-sponsored or external professional development activities 
6. ☐  Took a class(es)
7. ☐  Served in a leadership position 
8. ☐  Participated in mentorship or teaching activities  

What specific activities did you complete this past year that helped you develop career independence and/or aided with your career transition?

	Activity 
	Date
	Venue
	Purpose of Activity 

	e.g. attended OPE’s Diving into Career Series
	June 206
	OPE
	Introduced postdoc to networking opportunities in industry, specifically with Nikon and Southern Research

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	




Year II Plan:
*To be filled out by postdoctoral scholar in consultation with mentor

Did the scholar and mentor review OPE’s Best Practices for Postdoctoral Mentor/Mentee Relationship (see p.28)?
☐  Yes
☐  No




If needed, update general expectations.

	Topic
	Expectation(s)

	
	

	
	

	
	



Key goals to complete in second year of training:
1.  
2.  
3. 

What research and professional development skills will the scholar need training in during their second year to reach their career goals? When answering this question, refer back to both the key goals for the second year as well as the overarching long-term goals of the scholar. If incomplete projects remain from year I, please transfer them to this year’s plan. 

Legend:

Gap: What do you need training in to reach your career goal?
Task to complete: What will address this gap? How will this be accomplished?
Timing for completion: When (i.e., what quarter of the year) would you attempt to start and complete this task? “S” signifies a start date, “P” signifies in progress, and “C” a completion date.

	Gap to Address
	Task to Complete
	Expected Timing of Task’s Completion 

	Research
	
	Q1
	Q2
	Q3
	Q4

	


	
	
	
	
	

	


	
	
	
	
	

	
	
	
	
	
	

	Gap to Address
	Task to Complete
	Expected Timing of Task’s Completion 

	Research
	
	Q1
	Q2
	Q3
	Q4

	


	
	
	
	
	

	
	
	
	
	
	

	Professional Development and Career Readiness
	
	
	
	
	

	
	
	
	
	
	

	


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




What challenges might prevent the scholar from succeeding with the above plan?

1.  
2.  
3.  

What strategies might help overcome the challenges listed above? 
1.  
2.  
3.  



Year III

Date of Completion: 				
First Desired Career Position: __________________________    
Second Desired Career Position: _____________________________________

Year II Performance Review by Mentor:
*To be filled out by faculty mentor

Use this space to review the tasks and activities the scholar completed during the second year. Refer back to the second IDP. If they presented at a conference, submitted a manuscript to a journal, or wrote a grant, please state in notes the specific conference, journal, grant, etc. If outcome is known, record that as well (e.g., manuscript to SHR accepted, AHA grant rejected). Type refers to research (R) or professional development (P) tasks. 

	Task
	Type 
	Not Started
	In Progress
	Complete
	No Longer Relevant
	Notes

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	
	
	
	
	
	
	



What did the postdoctoral scholar do well this past year in terms of research productivity or quality, time management, professionalism, work ethic, etc.   
1.  
2. 

What recommendations for improvement do you have for the postdoctoral scholar in terms of research productivity or quality, time management, professionalism, work ethic, etc. 
1. 
2.   

If applicable, describe challenges the scholar experienced that hindered their ability to accomplish their goals this past year.
1. 
2.  

Year II Scholar Self-Assessment: 
*To be filled out by postdoctoral scholar 

What went well this past year? Is there something that you are particularly proud of or enjoyed?



What challenges did you face this past year? Why do you think those occurred, and how did those challenges impact you?



If you could do one thing differently, what would that be and why?



How could your mentor(s) support you next year? 



Please check all activities that were completed since the previous IDP:
1. ☐  Completed Responsible Conduct of Research
2. ☐  Submitted a manuscript
3. ☐  Submitted a grant
4. ☐  Presented at a conference
5. ☐  Attended UAB-sponsored or external professional development activities 
6. ☐  Took a class(es)
7. ☐  Served in a leadership position 
8. ☐  Participated in mentorship or teaching activities  

What specific activities did you complete this past year that helped you develop career independence and/or aided with your career transition?

	Activity 
	Date
	Venue
	Purpose of Activity 

	e.g. attended OPE’s Diving into Career Series
	June 206
	OPE
	Introduced postdoc to networking opportunities in industry, specifically with Nikon and Southern Research

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



Year III Plan:
*To be filled out by postdoctoral scholar in consultation with mentor

Did the scholar and mentor review OPE’s Best Practices for Postdoctoral Mentor/Mentee Relationship (see p.28)?
☐  Yes
☐  No




If needed, update general expectations.

	Topic
	Expectation(s)

	
	

	
	

	
	



Key goals to complete in third year of training:
1.  
2.  
3. 

What research and professional development skills will the scholar need training in during their third year to reach their career goals? When answering this question, refer back to both the key goals for the third year as well as the overarching long-term goals of the scholar. If incomplete projects remain from year II, please transfer them to this year’s plan. 

Legend:

Gap: What do you need training in to reach your career goal?
Task to complete: What will address this gap? How will this be accomplished?
Timing for completion: When (i.e., what quarter of the year) would you attempt to start and complete this task? “S” signifies a start date, “P” signifies in progress, and “C” a completion date.

	Gap to Address
	Task to Complete
	Expected Timing of Task’s Completion 

	Research
	
	Q1
	Q2
	Q3
	Q4

	


	
	
	
	
	

	


	
	
	
	
	

	
	
	
	
	
	

	Gap to Address
	Task to Complete
	Expected Timing of Task’s Completion 

	Research
	
	Q1
	Q2
	Q3
	Q4

	


	
	
	
	
	

	
	
	
	
	
	

	Professional Development and Career Readiness
	
	
	
	
	

	
	
	
	
	
	

	


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




What challenges might prevent the scholar from succeeding with the above plan?

1.  
2.  
3.  

What strategies might help overcome the challenges listed above? 
1.  
2.  
3.  



Year IV

Date of Completion: 				
First Desired Career Position: __________________________    
Second Desired Career Position: _____________________________________

Year III Performance Review by Mentor:
*To be filled out by faculty mentor

Use this space to review the tasks and activities the scholar completed during the third year. Refer back to the third IDP. If they presented at a conference, submitted a manuscript to a journal, or wrote a grant, please state in notes the specific conference, journal, grant, etc. If outcome is known, record that as well (e.g., manuscript to SHR accepted, AHA grant rejected). Type refers to research (R) or professional development (P) tasks. 

	Task
	Type 
	Not Started
	In Progress
	Complete
	No Longer Relevant
	Notes

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	
	
	
	
	
	
	



What did the postdoctoral scholar do well this past year in terms of research productivity or quality, time management, professionalism, work ethic, etc.   
1.  
2. 

What recommendations for improvement do you have for the postdoctoral scholar in terms of research productivity or quality, time management, professionalism, work ethic, etc. 
1. 
2.   

If applicable, describe challenges the scholar experienced that hindered their ability to accomplish their goals this past year.
1. 
2.  

Year III Scholar Self-Assessment: 
*To be filled out by postdoctoral scholar 

What went well this past year? Is there something that you are particularly proud of or enjoyed?



What challenges did you face this past year? Why do you think those occurred, and how did those challenges impact you?



If you could do one thing differently, what would that be and why?



How could your mentor(s) support you next year? 



Please check all activities that were completed since the previous IDP:
1. ☐  Completed Responsible Conduct of Research
2. ☐  Submitted a manuscript
3. ☐  Submitted a grant
4. ☐  Presented at a conference
5. ☐  Attended UAB-sponsored or external professional development activities 
6. ☐  Took a class(es)
7. ☐  Served in a leadership position 
8. ☐  Participated in mentorship or teaching activities  

What specific activities did you complete this past year that helped you develop career independence and/or aided with your career transition?

	Activity 
	Date
	Venue
	Purpose of Activity 

	e.g. attended OPE’s Diving into Career Series
	June 206
	OPE
	Introduced postdoc to networking opportunities in industry, specifically with Nikon and Southern Research

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



Year IV Plan:
*To be filled out by postdoctoral scholar in consultation with mentor

Did the scholar and mentor review OPE’s Best Practices for Postdoctoral Mentor/Mentee Relationship (see p.28)?
☐  Yes
☐  No






If needed, update general expectations.
	Topic
	Expectation(s)

	
	

	
	

	
	



Key goals to complete in fourth year of training:
1.  
2.  
3. 

What research and professional development skills will the scholar need training in during their fourth year to reach their career goals? When answering this question, refer back to both the key goals for the fourth year as well as the overarching long-term goals of the scholar. If incomplete projects remain from year III, please transfer them to this year’s plan. 

Legend:

Gap: What do you need training in to reach your career goal?
Task to complete: What will address this gap? How will this be accomplished?
Timing for completion: When (i.e., what quarter of the year) would you attempt to start and complete this task? “S” signifies a start date, “P” signifies in progress, and “C” a completion date.


	Gap to Address
	Task to Complete
	Expected Timing of Task’s Completion 

	Research
	
	Q1
	Q2
	Q3
	Q4

	


	
	
	
	
	

	


	
	
	
	
	

	
	
	
	
	
	

	Gap to Address
	Task to Complete
	Expected Timing of Task’s Completion 

	Research
	
	Q1
	Q2
	Q3
	Q4

	


	
	
	
	
	

	
	
	
	
	
	

	Professional Development and Career Readiness
	
	
	
	
	

	
	
	
	
	
	

	


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




What challenges might prevent the scholar from succeeding with the above plan?

1.  
2.  
3.  

What strategies might help overcome the challenges listed above? 
1.  
2.  
3.  



Detail what you will specifically be doing each month to transition out of this postdoctoral position by the end of the year. For example, you need to detail when you will be attending events for networking, applying for positions, interviewing, and negotiating offers. 

	Month
	Tasks

	Month 1
	

	Month 2
	

	Month 3
	

	Month 4
	

	Month 5
	

	Month 6
	

	Month 7
	

	Month 8
	

	Month 9
	

	Month 10
	

	Month 11
	

	Month 12
	



















Best Practices for the Postdoctoral Mentor/Mentee Relationship

This document provides guiding principles to support the development of a positive relationship between a faculty mentor and their postdoctoral scholar. The purpose of these guidelines is to promote a mutual understanding of expectations as well as set a foundation for a communicative relationship between the mentor and scholar. A successful training experience requires commitment in time and effort from both the mentor and the scholar. 

Expectations of the Faculty Mentor

· Understand that the postdoctoral tenure is a period of mentored training devoted to preparing the scholar to transition to their desired career position which may or may not be within academia.   
· Work with the scholar to develop a mutually agreed upon Individual Development Plan that includes detailed expectations, research and professional development goals, and SMART tasks to reach those goals. 
· Meet with the postdoctoral scholar regularly to provide feedback on performance as well as guidance on current and future projects and goals.  
· Update the scholar’s Individual Development Plan annually to address new goals and interests.
· Evaluate the scholar in writing at least once a year and then meet with them to discuss the evaluation.  
· Encourage the scholar to seek input from multiple mentors who may be faculty, staff, or peers from inside or outside academia.
· Maintain a positive relationship with the scholar that is based on trust and mutual respect. 
· Demonstrate a professional tone of communication and constructive criticism to the scholar, which includes the giving of positive feedback.
· Provide a supportive training environment to facilitate the scholar’s professional growth and career readiness.
· Show respect for and work collegially with faculty, scholars, staff, and other individuals with whom the mentor interacts.
· Foster career development by encouraging and assisting the scholar to apply for appropriate fellowships, awards, workshops, conferences, and internships as well as attend seminars, lectures, and events that support the transition to independence.
· Allow time during business hours for the scholar to attend professional and career development activities (best practices call for 10% of a scholar’s time to be specifically devoted to professional development outside of research skill development).
· Facilitate the interaction of the scholar with experts in the field, including inside and outside UAB, so that their professional network grows. 
· Assist the scholar in submitting research for publication in a timely manner and give appropriate credit to the scholar for work done.
· Acknowledge the scholar’s contribution to the development of any intellectual property as appropriate and consistent with all applicable University policies.
· Comply with all existing University policies, including the Equal Opportunity and Discriminatory Harassment Policy, Title IX Sexual Violence and Sexual Misconduct Policy, Duty to Report and Non-retaliation Policy, UAB Enterprise Code of Conduct, and other relevant policies.
· Follow all ethical standards for conducting research, including all institutional, state, and federal regulations as they relate to responsible conduct in research, privacy and human participation in research, animal care and use, laboratory safety, authorship, peer-review guidelines, data reporting, ownership, and sharing.
· Ensure that confidential information is properly maintained and disposed of in a secure manner, as required by FERPA and any other applicable federal or state law or University policy or procedure. 

Expectations of the Postdoctoral Scholar

· Understand that the scholar has the primary responsibility for the development of their own career readiness to transition.
· Develop, with the mentor, a mutually agreed upon Individual Development Plan that includes detailed expectations, research and professional development goals, and SMART tasks to reach those goals. 
· Seek regular feedback on performance as well as guidance on current and future projects and goals.
· Update the Individual Development Plan annually to address new goals and interests.
· Ask for an evaluation, that includes a performance review, from faculty mentor at least once a year.
· Communicate with the mentor in an honest and professional manner, which includes being forthcoming about career plans so that they can best assist in scholar’s career development.
· Acknowledge the investment of the mentor by initiating and attending meetings with a clear agenda, participating in them fully, and following up with tasks in a timely manner. 
· Show respect for and work collegially with faculty, scholars, staff, and other individuals with whom the scholar interacts.
· Seek professional and career development opportunities as well as networking events to aid in the success of the scholar’s chosen career.
· Perform research activities conscientiously, maintain complete and accurate research records, and catalog and maintain all tangible research materials that result from the research project.
· Assume progressive responsibility and management of their research project(s) as it matures.
· Have open and timely discussions with the mentor concerning the dissemination of research findings, authorship, and the distribution of research material to third parties. 
· Collaborate with the mentor to disseminate research results through regional/national presentations, peer reviewed publications, etc. in a timely manner.
· Understand, with respect to data ownership, that the original notebooks, digital files, and tangible research materials belong to the institution and will remain with the institution when the scholar finishes training in accordance with institutional policy.
· Comply with all existing University policies, including the Equal Opportunity and Discriminatory Harassment Policy, Title IX Sexual Violence and Sexual Misconduct Policy, Duty to Report and Non-retaliation Policy, and other relevant policies.
· Comply with all ethical standards, including all institutional, state, and federal regulations as they related to responsible conduct in research, possible conflicts of interest, privacy and human participants in research, animal care and use, laboratory safety, authorship, peer-review guidelines, data ownership, reporting, and sharing.

These “best practices” are modified from AAMC’s Compact Between Postdoctoral Appointees and Their Mentors.
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