
 
 
Strategic Investment Grant – Presentation Rubric 
The Student Affairs Strategic Investment Grant was created to accommodate the implementation of high 
impact practices that require additional funding outside of the annual budget cycle. This grant should be 
used for initiatives that align with the Division’s strategic priorities, are student centered and ones that 
impact student learning. 

 

Criteria No Evidence 
1 

Some Evidence 
3 

Excellent 
Evidence 

5 

Need Identified  No Evidence individuals 
working on the 
initiative identified a 
need in area discussed. 

Individuals utilized some 
data from areas discussed 
to identify a need. 

Individuals made data-
informed decisions to 
identify a need. 

Solutions 
Cultivated 
through 
Brainstorming 
and/or research  

No evidence that 
brainstorming or 
research methods were 
utilized in the 
development of idea. 

Some evidence exists that 
brainstorming and 
research utilized in the 
development of idea.  

Strong evidence exists 
that brainstorming and 
research were utilized in 
the development of the 
idea. 

Active and 
Collaborative 
Learning   

No evidence that this 
initiative would engage 
a student in active and 
collaborative learning. 

Some evidence that this 
initiative would engage a 
student in active and 
collaborative learning.  

Clear evidence that this 
initiative would engage a 
student in active and 
collaborative learning, 
and includes examples. 

Activity 
Enriches the 
Educational 
Purposes of 
UAB 

The activity adds little 
value to the 
educational purposes 
of UAB. 

This activity adds value to 
the educational purpose 
of UAB, though it is not 
articulated clearly. 

Clearly articulated value 
to the educational 
purposes of UAB.  
Provides examples of 
connection to the 
educational mission, and 
how this initiative will 
enrich that mission. 

Activity is 
Effortful and 
Time-Intensive 

Insignificant amount of 
time spent on task – 
very little effort and 
time for student 
engagement. 

Some time and effort is 
needed for a student to 
complete initiative, but it 
is not defined clearly. 

Clear expectations exist in 
terms of the time a 
student will engage and 
the effort needed to 
complete the initiative.  
The time and effort are 
required for the impact of 
the initiative. 

Total Score:  

 


