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Biography

Dr. Lacey is the Director of Nursing Workforce and Systems Analysis at Children’s
Mercy Hospitals and Clinics, a Magnet hospital in Kansas City, Missouri. She also
serves as the director of the newly launched Bi-State Nursing Workforce Innovation
Center that serves the Greater Kansas City region and beyond. This Center is jointly
funded by the Health Care Foundation of Greater Kansas City and the REACH
Foundation with missions to serve the uninsured and underserved. This partnership
was established in conjunction with her leadership project as a Robert Wood
Johnson Executive Nurse Fellow (2006-2009).

Dr. Lacey’s most significant contribution to nursing was the lead investigator for the
development of the pediatric quality indicators for the National Database of Nursing
Quality Indicators now used by over 450 pediatric nursing units in the US, which
analyzes pain interventions and intravenous site infiltrations linked to nurse staffing;
the first work of its kind in pediatric care. She has co-authored book chapters on
pediatric medication safety, evidence-based practice, leadership, and workforce
collaborations. She serves on the editorial board of the Journal of Nursing Care
Quiality, reviews for four major journals and holds a patent for decision-support
software for nurse managers and executives that monitors adverse events related to
nurse staffing, now on the market. Her passion, research and publications have
focused on phenomena related to the nursing workforce that includes understanding
pediatric supply-demand, staff nurses’ work environment, and inter-generational
conflict.
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